Annual Quality Assurance Report of NARASARAOPETA ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution Nar asar aopet a Engi neeri ng Col |l ege
e Name of the Head of the institution Dr. M Sreenivasa Kumar
e Designation Princi pal

¢ Doestheinstitution function fromitsown | Yes

campus?
e Phone no./Alternate phone no. 08647239903
e Mobile No: 9440757039
* Registered e-mail principal @rtec.ac.in
e Alternate e-mail principal @rtec.in
e Address kot appakonda road, yall amda post
e City/Town Nar asar aopet
o State/UT Andhra Pradesh
e Pin Code 522601

2.Institutional status

e Affiliated / Constitution Colleges Affiliated

e Type of Institution Co- educati on

e Location Rur al

e Financial Status Sel f-fi nanci ng
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Name of the Affiliating University

JNTUK Kaki nada

Name of the IQAC Coordinator

Dr B Venkata Siva

e Phone No. 08647239923
 Alternate phone No. 08647239903
e Mobile 9692464540

IQAC e-mail address

igqac@rtec.in

Alternate e-mail address

mechhod@rtec.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. nrtec.in/w-content/u
pl oads/ 2023/ 09/ NAAC-
AQAR- 2021- 22. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. nrtec.in/academ c-
cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.05 2015 03/ 03/ 2015 [31/12/ 2021
Cycle 2 A+ 3.29 2022 12/ 07/ 2022 |11/ 07/ 2027

6.Date of Establishment of IQAC

20/ 12/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | ni | ni | ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Prograns/ Sem nars conducted on OBE, NBA and NAAC for quality
| nprovenent in academ cs and adm ni stration

Focused on inproving the quality in education by conducting
peri odi cal Academ c Audit by internal and external experts

Conducted 90+ sem nars / workshops, FDPs, Guest Lectures, training /
certification prograns

Renewed aut ononous status for a period of 10 years from 2022-2023 to
2031- 2032 and Received NBA (Tier-1) for Mechani cal Engineering
Depart nent

Col | ege received best rankings fromTines Now, |India Today, Career
360, the week survey

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
It is proposed to apply for Faculty fromdifferent
various project funding departnents sent 18 project
agenci es. proposal s to DST- SERB under

vari ous schenes.

It is proposed to have MOUs with 1. Chairperson | QAC announced
reput ed organi zations and t hat NEC has done MoU with
i ndustries. Ent repreneur of CSC on
08-07-2022. 2. Chairperson | QAC
announced that NEC has done MU
wi th Excel R Sol utions on
30-07-2022. 3. Chairperson | QAC
announced that NEC has done MU
W th I ndo- Euro Synchronization
Pvt. Ltd-1ES on 02-08-2022. 4.
Chai rperson | QAC announced t hat
NEC has done MoU with
Br ai novi si on Sol uti ons |India Pvt
Ltd on 08-08-2022. 5.
Chai rperson | QAC announced t hat
NEC has done MoU with JOCI L
LI M TED on 27-10-2022. 6.
Chai r person | QAC announced t hat
The Institution of Engineers
(I'ndia) student chapter was
establ i shed i n Departnent of
Mechani cal engi neering on
17-10-2022. 7. Chairperson | QAC
announced that NEC has done MU
Wi th Vision Overseas Education
Consul tancy 07-01-2023. 8.
Chai rperson | QAC announced t hat
NEC has done MoU with LEO d obal
Over seas Educati on Consul t ancy
on 24-02-2023. 9. Chairperson
| QAC announced t hat NEC has done
MoU wi th Andhra Pradesh
| nnovati on Society on 3rd March,
2023. 10. Chairperson | QAC
announced that NEC has done MU
w th Kumar Punps on 20-03-2023.
11. Chairperson | QAC announced
that NEC has done MoU with kapil
I T skill Hub on 2-05-2023. 12.
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Chai rperson | QAC announced t hat
NEC has done MoU with cel onis on
27-04-2023. 13. Chairperson | QAC
announced t hat NEC has done MU
w th Ve-Educare on 17-04-2023.

It is proposed to have technical
enhancenent prograns for
students and faculty.

Depart nents have conducted 90+
sem nars / workshops, FDPs,
GQuest Lectures, training /

certification prograns

It is proposed to conduct
| nt ernati onal Conference by
departnent during the nonth of
July and August 2022.

EEE departnent conduct ed
| nt ernati onal Conferences during
22nd & 23rd July, 2022,
Mechani cal & ECE departnents
conduct ed | nternational
Conferences during 29th & 30th
July, 2022 and G vil Engineering
depart nent conduct ed
| nt ernati onal Conferences during
06th & 07th August 2022

It is proposed to have 9th CAC
nmeeting in the nonth of Novenber
2022.

Chai rperson | QAC i nfornmed that
9th CAC neeting was successfully
conducted on 5-11-2022

It is proposed to have 17th GOB
neeting in the nonth of Decenber
2022.

Chai rperson | QAC i nforned that
17t h GOB neeting was
successful ly conducted on
10-12-2022.

It is proposed to have | SO
I nspection in the nonth of
Decenber 2023

Chai rperson | QAC i nforned t hat
| SO team external visit was
successfully conpleted on 3rd
Decenber 2022 and col | ege was
| SO certified till 28th
Sept enmber 2023

[ 1 C cell
nat i onal

has proposed to conduct
| evel | deat hon-2022

has conducted Nati onal
| deat hon -2022 on
16-12-2022

|1 C cell
| evel

It is proposed to have 18th GOB
in the nonth of March 2023

Chai rperson | QAC i nforned that
18th GOB neeting was
successfully conducted on
25/ 03/ 2023.

It is proposed that CE, Mg and
EEE departnents to prepare NBA
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pre qualifier

by CE, Mg, EEE Branches on
24/ 02/ 2023.

NI RF coordi nator to prepare
necessary docunents for
subm ssi on.

Chai rperson | QAC i nforned t hat
NEC has Submitted NI RF Data on
06/ 01/ 2023.

It is proposed to conduct
| nt ernati onal Conferences by
departnents

| QAC coordi nator infornmed that
t he ECE departnent conducted
I nternational Conference during
24th & 25th March, 2023 and CSE
depart nent conduct ed
I nternational Conference during
17th & 18th March 2023 chai r man
of |1 QAC appreciated the
departnments for successfully
conpl eting the conferences. | QAC
coordi nator infornmed that the
G vil Engi neering Departnent has
organi zed 3rd International
conference on “I CETCE 2K23”
during 23-6-2023 to 24-6-2023,
Depart nent of Mechani cal
Engi neering has organi zed third
I nt ernati onal Conference On
“Emergi ng Trends in Mechani cal
Engi neering and I ndustri al
Aut omati on, NEC -1 CETMElI A2K23”
during 9th & 10th June 2023 and
Dept. of B.S&H. organized a two
day International virtua
conference on perspective from
Basi c sciences and humanities
from26th to 27th May 2023.
Chai rnmen of | QAC appreciated the
departnents for successfully
conpl eting the conferences.

It is proposed that CE, Mg and
EEE departnments to submt NBA
SAR

Chai r person | QAC announced t hat
G vil, Mechanical and EEE
departnents were subm tted NBA-
SAR docunent on 25-04-2023.

It is proposed to apply for
Ranki ngs |i ke Career 360, Wek,
I ndia today etc
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Chai rperson | QAC announced t hat
NEC got AAA+ grade in Andhra
Pradesh i n CAREERS360 survey in
April-2023 3. Chairperson | QAC
announced that NEC has secured
4th Rank in Andhra Pradesh from
Ti mes Engi neering Institutes
ranki ng survey in June-2023. 4.
Chai rperson | QAC announced t hat
NEC has secured 14th Rank anong
best Engi neering College in
Andhra Pradesh from The Wek
survey in June-2023.

It is proposed to Al ummi neet
the nmonth of April 2023

in Alumi neet 2023 was conduct ed
at hotel Sitara Grand, M yapur,
Hyder abad, organi zed by NEC
ALUVNI ASSQOCI ATI ON ( NAA) on
30- 04-2023. Chi ef Quest:

Sri kanth Sunnpudi, Head TCS-Hyd
& Richard Ki ng, Chatragadda
regi on Head, Academ c interface
program TCS —Hyd.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

23/ 12/ 2023

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022- 23

24/ 02/ 2024

15.Multidisciplinary / interdisciplinary

The Vision of National Educati

education to devel op human resources in our nation as gl obal

citizens, is well taken by Nar

A di scussion anong the faculty nenbers were initiated on the key
princi ples of NEP such as diversity for all curriculumand pedagogy

on Policy, to provide high quality

asar aopeta Engi neering Coll ege (NEC).
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wi th technol ogical innovations in teaching and | earning, encouraging
| ogi cal decision nmaking and innovation, critical thinking and
creativity. In view of the NEP, NEC has initiated new
interdisciplinary centres integrating different departnments in
addition to the existing inter/multidisciplinary research and
academ cs. Academ c programmes are redesigned to include

Mul tidisciplinary /Interdisciplinary courses as el ectives. A
progranmes are designed in such a way that students get maxi num
flexibility to choose el ective courses offered by other Departnents.
It can be said that the NEC is proactively working towards

i npl enment ati on of the suggestions given in the NEP. The fundanental
ai mof the National Educational Policy (NEP-2020) for higher
education is to stop higher education fragnentation by transform ng
these institutions into massive interdisciplinary universities,
col l eges, and hi gher education institutions as Know edge Hubs. The
pur pose of NEC, according to NEP standards, is to be accredited by

t he National Assessnment Accreditation Board (NAAC) with a
satisfactory grade and to strive for autonony. In addition, the
college's curriculumcan contain nmultidisciplinary programes. Qur
Institution, as part of its commtnent to holistic and

mul ti disciplinary education, has |aunched a val ue based course on
Ethics for B. Tech, MBA, and MCA students, as well as life-skills and
yoga sessions for all students on canpus. Additionally, our students
participate in conmunity outreach initiatives such as organising
heal th clinics, blood donation canp, and counselling, anong other

t hi ngs. Leadership and effective governance and Leadership for

Hi gher Education Institution: A) NECis a self-finance private HEI
affiliated to JNTUK, Kakinada and it ains to becone independent self
governing Institution pursuing innovation and excell ence through
accredi tation and autonony. B) NEC has astrategic Institutional
devel opnent plan which is inalignment with the vision of NEP.

16.Academic bank of credits (ABC):

Academ ¢ Bank of Credits (ABC): Transform ng Education The Academ c
Bank of Credits is a ground breaking initiative jointly undertaken
by the Mnistry of Electronics and Information Technol ogy and the

M nistry of Education, Governnent of India. This electronic platform
nmeticul ously records the academ c achi evenents of each student,

benefiting various stakehol ders, including: 1. Certificate
| ssuers (e.g., Colleges) 2. Certificate Receivers (e.qg.
St udents) 3. Certificate Verifiers (e.g., Compani es conducting

credential checks for enpl oynent purposes) As a pivotal conponent of
t he National Education Policy (NEP-2020), academc institutions are
encouraged to i nplenment the ABC system This innovative approach not
only facilitates the docunentation of academ c acconplishnents but
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al so supports the broader goals of NEP-2020, such as enabling

out standi ng students to take a gap year for entrepreneuri al
pursuits. One of the notable features of the Academ c Bank of
Credits is its alignment with the nultiple entry and nultiple exit
schenme of NEP-2020. This flexibility allows students to exit a
course after the 1st, 2nd, or 3rd year with an Undergraduate
Certificate, Diplom, or Bachel or of Science Certificate,
respectively. Narasaraopeta Engineering College' s Proactive

| mpl enent ati on: Nar asaraopeta Engi neering Coll ege has taken a

pi oneering step by initiating the inplenmentation of the Academ c
Bank of Credits. The system represented by ABC, serves as a
centralized repository where students' earned academ c credits are
securely stored. This repository enpowers students to accunul ate
credits fromdiverse courses and prograns, facilitating their
transfer or utilization towards various degrees or educati onal
pathways. In line with this initiative, Narasaraopeta Engi neering
Col | ege has successfully registered on the official platfornms,
https://nad. di gi | ocker.gov.in/ and https://ww. abc. gov.in/,

obtai ning the necessary credentials. As a followup step, the
col l ege has efficiently upl oaded student data for the bulk creation
of ABC IDs. Currently, the college is in the process of upl oading
result data in CSV format, a crucial step that enables students to
receive digitally signed electronic certificates. This proactive
approach by Narasaraopeta Engi neering Coll ege underscores its
commitnent to enbracing cutting-edge solutions in education and
enpowering students with secure and accessi ble records of their
academ c journey. The inplenentation of the Academ c Bank of Credits
marks a significant stride towards a nore flexible and student-
centric education system W have also i npl enented online courses
t hrough National schenes |ike SWAYAM NPTEL, Coursera, Udeny etc,
and is considered for credits earned agai nst el ective courses.

17.5kill development:

In conparison to other nations, the outcone of the 12th five-year
pl an predicted that just 5% of Indian workers in the 19-24 age
bracket got formal vocational education. The extension of vocational
education in India is critical for hastening skill devel opnent. The
NEP 2020 foreshadows a possibly expl osive increase in skil

devel opnent in the country through vocational education. Al Hi gher
Educational / Educational Institutions were expected to provide
vocati onal education as part of their curriculum Over the next few
years, vocational education will be gradually integrated into
school s and universities. NEC would walk on with an aimto ensure
young students enpowernent and cater to the engi neering demands, NEC
has a specific plan to follow. 1. In R20 regul ation five skil
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courses are introduced in all branches of engineering, with focus on
soci al inclusion and inclusive education 2. In R19 regul ation al so
skill course is introduced in all branches of engineering 3. To
devel op workpl acerelated skills and attitudes through internship and
on-the job training 4. To focus on inclusion of good practices and

i nnovations in teaching-learning 5. Facilitating horizontal nobility
of vocational students 6. To collaborate with industries for
inparting practical skills and hands-on experience and design

i ndustry-rel evant courses 7. To introduce new | earni ng net hods and
digital tools, |ike Massive OQpen Online Courses (MOOC) and fli pped
cl assroom for training and enpowering teachers 8. Devel opi ng and

i npl ementing a holistic assessnment and eval uation system 9. To
measure the achi evenents of |earning outcones through various tools
and net hods as defined by outcone-based educati on system

f or 360- degree assessnent and eval uati on of students. NEC believes in
giving equal dignity of people pursuing vocational courses and
contribute in devel oping the workforce of a country.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The pronotion of Indian arts and culture is beneficial not only to
the country but also to individuals. Because engineering is a

pr of essi onal course, using English as a nmedi um of communi cation and
conducting course work in all engineering progranmes is required.
The institution, on the other hand, comrenorates significant dates
and hosts activities in regional |anguages to instil a sense of

regi onal pride. Republic Day and | ndependence Day are two exanpl es
of cel ebrations where students are addressed in their native

| anguages. Engi neers' Day and Teacher's Day are two of the nost

i nportant days of the year. Whnen's Day is pronm nent day that are
commenorated with cultural events. Sankranthi Sanbaral u - Rangol
conmpetition, Vinayaka Chavithi - Vinayaka idols preparation are the
festivals that pronote awareness of Indian National and Regi onal

| anguages, as well as the culture associated with them Nati onal
comrenor ati ve days, such as Constitution Day and Yoga Day are al so
observed.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Nar asar aopet a Engi neering Col | ege has adopted out cone- based
education in accordance with the standards of the National Board of
Accreditation with clearly stated Progranmme CQutcones (PQOs),
Programre Specific Qutcones (PSGs) and Course Qutcones (CGCs). All
courses are designed with outcones centred on cognitive abilities
nanel y Renenbering, Understandi ng, Applying, Analysing, Evaluating
and Creating. Apart fromthe domain specific skills, |earning
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outconmes at all levels ensure social responsiveness and ethics, as
wel |l as entrepreneurial skills so that student contribute
proactively to econom c, environnental and social wellbeing of the
nation. The Course Qutcones (COs) are also aligned to the PO PSO

phi |l osophy. All course syllabus have been designed wth due

consi deration to macro-econonm ¢ and social needs at large so as to
apply the spirit of NEP. B.Tech. progranmes of NEC was accredited by
NBA in the year 2009, 2013, 2017, 2022, 2023 and is inplenenting OBE
(URL: 1. https://ww. nrtec.in/outconebasededucati on- obe/

2. https://ww. nrtec.in/departnent-ofece-co-poattai nnment/). Students
are assessed as per OBE attai nnment nodel. Conmunity participation
and service, environnental education, and val ue-based education are
all part of an innovative curriculumthat includes credit-based
courses and projects. Lab exercises and mni projects wth a focus
on community engagenent are included in the curriculum Professional
Et hics & Human Val ues is a val ue-based education course that is
introduced at the | B.Tech | Senester |evel. Environnental Sciences
is a course that |ooks at all areas of environnental sustainability.
Thus, NEC has various comunity outreach initiatives such as Student
Cl ub, National Service Schene (NSS)which caters extension activity
to conmunity.

20.Distance education/online education:

Due to Covid -19 pandeni c, educational institutions in the country
has increasingly involved in using the digital platforns for
engagi ng cl asses, conducting conferences and neetings. Keeping aside
t he negative inpact of |ack of face to face | earning, online
educati on has broken the geographical barriers creating interaction
of experts and students from di stant geographi es. Opening up of the
econony including that of educational institutions has paved the way
of adopting hybrid node of education conbining online and offline
resources. This can be considered as the new nornmal, which is

envi saged in New Education Policy as well. Due to the experience

gai ned during the closure period of Covid-19, access to online
resources by educators and students will not be a constraint

anynore. Students are encouraged to do MOOC courses at NEC which
pronotes online education. NEC has successfully inparted all its
course content delivery in online node during the Covid-19 pandenic
with tools such as Zoom M Teans and Googl e class room etc.

Extended Profile

1.Programme

11 624
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Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1041
Number of students during the year

File Description Documents

Data Template View File
2.2 903
Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template View File
2.3 943
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 292
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 292

Number of Sanctioned posts during the year
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File Description Documents

Data Template View File
4.Institution
4.1 73

Total number of Classrooms and Seminar halls

4.2 1233. 55

Total expenditure excluding salary during the year (INR in lakhs)

4.3 1303

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The coll ege follows the curricul um prescribed by Al CTE, APSCHE and
University through its Boards of Studies.The academ c cal endar is
prepared at the college | evel incorporating curricular, co-
curricular and extra-curricular events in alignment with the

Uni versity academ c cal endar. The library is infornmed of required
books for the forthcom ng academ c year. Courses are allocated to
the faculty nenbers. Class-wise tine tables also include tinme slots
for Training, Semnars, nentoring, Sports & library. Individual
faculty tinme tables are prepared reflecting his conpl ete workl oad.
Each faculty nmenber prepares Course |Information Sheet and Lesson
Pllan including teaching and | earni ng net hodol ogy. Each faculty
nmenber prepares the course file. Content delivery new and innovative
t eaching techniques, in addition to the traditional |ecture nethod
are adopted to deliver the content. Periodical review on the
coverage of syllabus and regularity of the students is taken by the
HOD/ Dean Academ c foll owed by principal. Suggestions are invited for
the inprovenent of the teaching-I|earning process through regular
neetings with C ass Representatives (CRs). The college collects the
feedback fromthe faculty, students, alumi and parents. The
institute introduced a CBCS and sel f-1earning courses using MOOC s
pl atform t hrough SWAYAM NPTEL, etc. Students are participating in an
i nternship and val ue-added cour ses.
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File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
https://ww. nrtec.in/wp-
cont ent / upl oads/ 2023/12/1.1.1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Col | ege exam section notifies an academ c cal endar whi ch contains
the date of commencenent, |ast working day of the senester and dates
for end exam nati ons.

Every departnent prepares its cal endar by foll ow ng academ c
calendar. Institute cal endar conprises nunber of working days,

hol i days, Continuous Internal Evaluation (CIE) dates. The depart nent
cal endar conprises guest |ectures, workshops, industrial visits,
etc.

The academ c cal endar help faculty nenbers to plan their syllabus
coverage under the supervision of Departnent Heads.

Assi gnnments, quizzes, and descriptive tests are part of the
Continuous Internal Evaluation of students. The course instructors
prepare | A question papers based on the revised Bl ooni s Taxonony,
revi ewed by the nodul e coordi nator and approved by the depart nment
Head. The internal assessnent test are conducted as per the
schedul e. The evaluation of answer scripts, and cal cul ati on of CO
PO PSO attai nnment are carried out by Course Instructors. Continuous
eval uation and assessnents are done for |aboratory course, project
wor k, sem nars, and internships at the end of the senester as per
the rubrics.

The Principal, frequently reviews the senester's progress and
provi des suggestions. In case of revision of academ c cal endar the
Institute incorporates the necessary changes accordingly.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional information
https://ww. nrtec.in/w-

cont ent / upl oads/ 2023/ 12/ 1. 1. 2. pdf
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1.1.3 - Teachersof the Ingtitution participatein A. Al of the above

following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additiona information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

19

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)
12
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

1418

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

1418

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

HunmanVal uesandPr of essi onal Et hi cs:

Human val ues and professional ethics are addressed through the
course”"Constitution oflndia, Professional Ethics & human val ues
andEssence of Indian Traditional & Know edge”offered to

engi neeri ngprogranmme. The Students of First Year UG will undergo
Student I nduction Program (SIP)in which cross-cutting issues |like
Human Val ues and Prof essional Ethics are addressed.

Envi ronnment andSust ai nabi lity:

Thei ssuesof Envi ronnent andSust ai nabi | i t yar eaddr essedt hr ought hecour se"
Envi ronnment al Studi es"” offered to engi neering students in the

I Indand Illrdsenmester. Through thiscourse, students are sensitized
to ecol ogi cal and environnmental issues connected with
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| and, ai r, andwat er , wi t hawar enessonsust ai nabl edevel opnent .

Genderequity:

NEC, inparting quality education to shape gl obal |eaders has firm
bel i ef ingender equitywhich is indispensable to ensuresustainable
devel opnent of a country. Institute has initiatedprom sing neasures
to sensitize and pronote gender equity anongst the stakehol ders

t hroughcurricul ar and co-curricular activities.

TheNSS activities, Swachh Bharat h Abhiyan, bl ood donation and health
awar eness canpsconducted by Youth Red Cross Unitplay vital role in
pronot i ngi ncl usi ve envi ronnent t owar dsr egi onal andsoci oecononi cdi ver si
t i esanongst udent smaki ngaPosi ti vedi f f er enceandshapi ngt hem nt owhol esom
e professionals.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

2719
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

View File

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

3891

File Description

Documents

Any additional information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

No File Upl oaded
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1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
https://ww. nrtec.in/student-feedback-
anal ysis-atr/

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1434

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

903

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Nar asar aopet a Engi neering Coll ege (NEC) provides quality education
with a structured curriculum as well as a solid foundation for the
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students' nourishment and overall devel opnent by strengthening their
physical and intellectual abilities.

| nduction/ Orientation programre:

As a part of introducing the institute and the teaching staff, the
Managenent will arrange an induction progranme for the newy joined
lstyear students of Engineering. This orientation programe is

i ntended to assist students in becomng acclinmated to academc life
in a higher education institution. Detailed orientation classes are
conducted to bridge the gap between internedi ate education and the
foundation required for professional education.

S|l ow Lear ners

The students are classified into two group’s i.e., slow | earners and
Advanced | earners. Students are classified as Advanced or Sl ow

| earners based on theirlnternedi ate marks, and EAMCET ranki ngs.
Students' learning abilities are assessed in subsequent senesters

t hrough m dterm exans, assignnents, classroominteractions, and
mentoring. Students are classified as advanced or slow | earners
based on their performance in all of these areas.

Advanced Learners

The students who di stinguish thenselves in academ cs by securing
nore than 70% mar ks cone under the group of the Advanced Learners.
They are al so encouraged to register for certain courses for their
academ c and professional exposure.

File Description Documents
Link for additional Information

Ni |
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

3995 292
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The teaching-learning process is the main objective and strength of
the institute. Mddern nmethods of teaching are adopted which ensure
student-centric and rewardi ng experi ence. Experiential |earning,
participatory |earning and probl em sol vi ng net hodol ogi es are wel |
adopted to ensure the overall devel opnent of students.

1) Pedagogical initiatives

Pedagogical initiates are adopted to inprove the quality of the

t eachi ng-1 earning process. The foll ow ng teaching-Iearning nethods
are used in addition to ‘CHALK & TALK' and 'PPT' presentations.

- Experiential Learning

- Probl em based | earni ng

- Lear ni ng Managenent System

- Proj ect based Learning

2. E-Learning

E-learning is a structured course or |earning experience that is
delivered electronically and can include performnce support
content. The purpose of e- learningis to enable people to learn for
personal fulfilnent..

e Moodl e and sel f-1earning

3. Coll aborative | earning

e The coll ege has several student chapters, including | EEE, |ETE
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Student's Forum (I SF), IE, ISTE and CSI. Al the departnents
frequently arrange guest |ectures by experts fromindustry,
academ a, and research institutions.

-Industrial visits are arranged for the students to |earn through
interaction and observation of working nethods.

-I'n every senester workshops/sem nars/guest |ectures are arranged
for the students.

-Prograns are conducted in collaboration wth reputed organi zati ons.

File Description Documents

Upload any additional View File
information

Link for additional information

Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Nar asar aopet a Engi neering Coll ege (NEC) being a technical canpus,
encour ages i ntensive use of |CT-enabled tools including online
resources for effective teaching and | earning process.

The following ICT tools are used by the Institute:

1. Projectors- Projectors are available in C assroons

Deskt op and Laptops are used for teaching

3. The | aboratories, Sem nar Halls, Auditorium the conference
Room and ot her roons are well equipped with ICT facilities

4. Virtual |abs are also used to conduct | abs through
si mul ati ons.

5. Learning abilities of students are enhanced wi th NPTEL, Guest
Lectures, and Webi nars.

6. Digital library resourcesincl udeDELNET, NPTELandl EEE.

N

Use of ICT by Faculty:

o Online quiz exam nations are conducted through Modl e
Sof t war e.
o Sonme faculty have devel oped e-tutorials for specific topics
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whi ch hel ped in making the students understand the concepts

very clearly. These are YouTube based which enable the

students to replay as and when required.
o The bl ended Teachi ng Learni ng Process has enabl ed students

| earni ng effectively beyond class hours facilitating them

I nt he i nprovenent of academ c perfornmance and pass percentage.
I CT tools has greatly inproved the teaching
| earni ng process resulting in inproved academ c perfornmance of

o The overall use of

all the students.

for effective teaching-learning
process

File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled tools Ni |

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

228

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

No File Upl oaded

Circulars pertaining to assigning View File
mentors to mentees
mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

292
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

76

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

6

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The col | ege has transparent and robust evaluation process in terns
of frequency of the exansconducted. In order to ensure transparency
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in internal assessnment, the internal assessnment is conpleted within
time and the sanme is communicated with the students. In addition to
the regular internal exam nation the Continuous evaluation is mde
t hrough Group Discussions, Field Visit / Field Wrk and Sem nars
Present ati on.

Students are encouraged to deliver the sem nars of the concerned
subject. Topics are given by their teachers to the students to
prepare for power point presentation. For transparent and robust for
internal assessnent, the follow ng nmechani sminpl enented through
internal exam nation commttee of the individual departnents.

o (Question Paper Setting.

o Conduct of Exam nation

o Result declaration

o Interaction with students regarding their internal assessnent

The nethod of internal assessnent hel ps the teachers to evaluate the
students nore appropriately. It has created the interest anong the
students to take active participation in various co-curricular and
extra-curricular activities for their overall personality

devel opnent. The sem nar presentation inproves the conmrunication
skills of the students which is very essential to face the
interviews. In this way nmechani smof internal assessnent is
transparent and robust.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute has devised an efficient nechanismto deal with
exam nation related grievances. The college follows strictly the
gui delines and rules issued by the affiliating university while
conducting internals exam nations.

Each departnent has an exam nation conmttee, conprising of a senior
faculty nmenber as convener and ot her teaching staff as nenbers, is
constituted to handl e the issues regardi ng eval uation process. The
teacher distributes evaluated answer scripts to students, and any
clarifications or grievancesare addressed by the teacher. The
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internal marks are displayed on the notice board. |If any discrepancy
i ke m stakes in question paper, mark allocation, correction is
noticed by thestudents, the concerned teacher will resolve the

di screpancy, and the necessary corrections will be made. |f any
student is not satisfied wwth the marks awarded even after resol ved
by the teacher, then he nmay represent the sane to the HOD concer ned.
Al'l such representations are taken positively and are reassessed.

Parents are informed about their ward’ s perfornmance through nentors.
Students are counselled by the faculty, and renedi al classes are
conduct ed for students who have got | ow score. Re test for the

i nternal assessnent are conducted for Students who were absent for
internal exans due to genuine reason follow ng the coll ege

exam nati on gui del i nes.

File Description Documents

Any additional information View File

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Qut conme- Based Education (OBE) is an inportant denonstration tool for
student-centred instruction that focuses on neasuring student
performance through outcones. Quality assurance and i nprovenent
processes are about determ ning whether the set educati onal

obj ectives neet a general standard of quality. Course Qutcones are
the statenments indicating know edge and skills that the student is
expected to acquire at the end of a course. Program outcones
represent the know edge, skills, and attitudes the students should
have at the end of the program

In conpliance with the objectives of Qutcone-Based Education (OBE),
t he Program Qutcones (PGs), Program Specific Qutcones (PSGCs), and
Course Qutcones (CGs) are framed by the departnent offering the
concerned program after consultation with all faculty and the

st akehol ders. The Course outcones franed for each course are

di spl ayed t hrough various neans as given bel ow.

e College Wbsite

e Syl l abus books
e (Classroons
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e Laboratories and | aboratory manual

e Meetings/ Interactions with enployers
e Parent neet

e Faculty neetings

e Alumi neetings

e Professional Body neetings

e Library

Wi | e addressing the student's HODs create awareness on PQGs, PSCs,
and CCs. The faculty menbers also informthe students and create

awar eness on the attai nnent of the sane. The COs of the programe
are al so nade available in the coll ege website.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The process of attai nment of COs, PGs, and PSGCs starts fromwiting
appropriate COs for each course of the programfromthe first year
to the fourth year in a four-year engineering degree program

The course outcones are witten by the respective faculty nenber
usi ng action verbs of learning | evels suggested by Bl oom and
Anderson. Then, a correlation is established between COs and PGs on
a scale of 1 to 3, 1 being the slight (low), 2 being noderate
(rmedium and 3 being substantial (high). A mapping matrix is
prepared in this regard for every course in the programincludi ng
the el ective subjects.

The CO statenents are defined by considering the course content
covered in each nodul e of a course. For every course, there are
maybe 5 or 6 COs. The keywords used to define COs are based on
Bl ooni s Taxonony

Direct attainment displays the student’s know edge and skills from

their performance. It can be determ ned fromthe performance of the
students in all the rel evant assessment instruments |ike internal
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assessnents, assignnents, quizzes, and final exam nations.

I ndi rect nmethods access opinions or thoughts about the graduate’s
know edge or skills.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information i |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

943

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ww nrtec.in/wp-content/upl oads/2023/12/2.7.1. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

19. 40
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni_|

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

49

File Description

Documents

Report of the event

View File

Any additiona information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

133

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

293

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Nar asar aopet a Engi neering Coll ege was allotted a National Service
Schenme (NSS ) Unit in 2002 by Jawaharl al Nehru Technol ogi cal

Uni versity, Kakinada with 100 students enrolled as NSS Vol unt eers.
The notto of NSSis “Not Me But You “as stated by Swam Vi vekananda.
It nmeans service to mankind is service to god. Inparting such val ues
and attitude into the m nds of students is the main ai m of

organi zation. Trusting in this, the institute carries out a nunber
of extension activities in the nei ghborhood community. Qur NSS Unit
organi zed several service oriented activities at University |evel
and state |level since its inception

Extension activities in the nei ghborhood conmunity during the
accredi tation period:
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Cl ean and Green Prograns |ike SwatchBharath and plantati on was
conducted at Yal |l amanda, Guravayapal em and Kesanupal | i the near by

vi |l ages and our NSS vol unteers expl ai ned the inportance of
cleanliness and its inpact on health. Inplenmenting several
Chlorination Prograns in the village and expl ai ned the inportance of
hygi ene to protect the health.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

3

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

31
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

4378

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

30

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No Fil e Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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13

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institution has a total Built-uparea of 31,362 square neters.
There are adequate facilities for teaching and | earning. Separate
Boys and Grls hostels are naintaining. There are fully equi pped
semnar halls with a good public address system W-Fi, and
different seating capacities for conducting sem nars/wor kshops/ FDPs
and guest lectures. The institution has research centers to caterthe
needs of research schol ars.

CAMUJ software is inplenented for student attendance, marks and
activitiesin autononous exam secti on Learni ng managenent system
(MOODLE) software is used for conducting online exans and for

upl oadi ng teaching learning materi al. Kohasoftware is used for

| i brary automation. Sonic Firewall is using for protection and
security ofinformationsoftware.

For academ c purpose the institution has provi ded1303conputers
for3995students. The canpus has free W-Fi w th bandw dth of 1GBPS.
Many of the class roons and sem nar halls have LCDs and W-Fi as ICT
facilities. For uninterrupted power supply, two generator and 21 UPS
are avail abl e.

The institute has established several cells to create an eco-system
of quality inprovenent, research, and innovation. The Training &

Pl acenent Cell provides students with canmpus recruitnent training as
well as soft skills and interview skills, as well as organizing
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canmpus drives.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Col | ege has provided a nunber of facilitiesto support
extracurricular activities related to culture, creativity, arts, and
recreation. For conductingliterary and cultural events, one AC
semnar hall with a seating capacity of 300 was establi shed.

The col | ege organi zes events through various clubs. Throughout the
year, the team actively organi zes various events under various
clubs. Every year the institute organi zes JUBI LATI ON ( Nati onal | evel
technical, cultural and sports fest), a Student-Parent neet,
Fresher's Day cel ebrations, and Annual Day cel ebrati ons.

NEC has adequate facilities for sports and ganes (i ndoor and
outdoor), as well as a Gymmasium To train and nonitor all sports
and ganes activities, a well-qualified Physical D rector and fenale
Physi cal Directors were appointed.

Yoga master is available for Yoga training. International Yoga day
is celebrated every year with major participation of students and
Facul ty.

Treadm | |s, stationary bicycles, dunbbell sets, and Miulti station
Gym are avail able in the canpus.

Students are encouraged to participate in events at the regional,
university, national, and international |levels by the institute

The college teans in cricket, volleyball, and other sports won the
majority of the tournanents. Many of our students have conpeted in
JNTUK I nteruniversity Tournanments and broughtl aurel sto the

I nstitute.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.
73

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

57

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://wwv. nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/ 4. 1. 3. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)
238. 32

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template)

View File

4.2 - Library asa L earning Resource

Page 35/129 22-10-2024 11:10:57


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdSYjR0Qi83TmhvN1ZHRitCOWVudHc9PSIsInZhbHVlIjoidTNDQktzbHdmZHVaZmJyUExvOFZOMXl0c3c5RXkrMnFJS0UzOTFGUG1nOFVQYWJGY0tvWmhDeFhHcGI2bHZQcyIsIm1hYyI6ImZmMmY4NDM3MzBjMWIwNWQyMWM5YTk3MWNmNGY0YjM5ZDc2ZWUzNjA3MjQ1YzAzYTQ4NTE4ZGQwN2I2YjZkOTYiLCJ0YWciOiIifQ==
Nil
https://www.nrtec.in/wp-content/uploads/2023/12/4.1.3.pdf
https://www.nrtec.in/wp-content/uploads/2023/12/4.1.3.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ill4QVAzcG0xanBmUEFXY0tOUXB4cXc9PSIsInZhbHVlIjoiUGc1ZVE2RzE2dGl0UlcweXRtTXlXUzRVZDZ0OVRZS21LVGo1NU5uSlBnUUJWTmNsSklsUDExSDdjM3RxM3duQSIsIm1hYyI6IjdkYzUwYjhlMTY2Njg5YjhkMGU3MmI5NWUzNjJlOGU2ZDdkYzRlMWY5ZDU4OGMyZDQ1YmFiYjc1YWRkZmY0NDUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkwzZmNydEx3dldTWXpoM01US0MzRFE9PSIsInZhbHVlIjoiOFkvU0lZR0tQeVc1MCs1WHFYWG9SNFhQbXp4TTVpREFKSFhIcjFWUE44OFkvR0NGTk1ub1lVczdZOWVmNVhETiIsIm1hYyI6IjE3NTgyNzA4YWQxMTdmNzQ1MTVkM2JmNTAwNjA4Y2M3NWI0MDA2ZTlmMGUwNTMxYzA4MzAwOTQxZTEwNDViODUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZnb0czMkFLQjJ0bkh5MjZrM2g2VkE9PSIsInZhbHVlIjoicmpvYkR2Ulo0S3Eybi9JSDJOTHd1VUxxOE42dkdBSE14enR0L2szOHpSemE0alp5QUZIakxoRzNHc1A2RElwMyIsIm1hYyI6ImY5ODRhOTYwN2EzMzQ0MjZjYzczODQ1NWQyMDdkYjdlMGNkN2I5NmFhYzViMzI5YzMzYjQxMDk1MTg3ODVhYjEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NARASARAOPETA ENGINEERING COLLEGE

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The Central Library neets the needs of the college's faculty and
students. The library hasa circul ati on section, a | ending books
section, a reference section, SC ST book bank section and proj ect
di scussi on roons. KOHA software is using which includes all aspects
of the library managenent system wth a seating capacity of 200
spread across 1200 square neters. Books search can be done with in

t he canmpus through OPAC. The timngsare 8:00 a.m to 8:00 p.m on
weekdays and 9.00 a.m to 5:00 p.m on holidays.

The digital library has e-resources |ike DELNET, N-List, NDLI,
NPTEL, e-Shodh Si ndhu

and col |l ection of e-books. The digital library is al so equipped
wi t h40conput ers

wi t hmul timedi aand Internetfacility with 100 Mops connectivity

Li braryl nformati on:
Titles

10902

Tot al No. of Vol unes

65, 638( | ncl udi ngSC/ STBookBank& MCA)
BookBankf or SC( vol unes)
4758

BookBankf or SC(Titl es)
610

BookBankf or ST(vol unes)
617

BookBankf or ST(Titl es)

224
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Ref er enceBooks
10902

E- Journal s

2( DELNET& NLI ST)
E- Books

34, 38,000 ( N-List)
Di gi t al Dat abases
1( DELNET)
PrintJournal s

93

Magazi nes

03

Proj ect Reports
1313

CD&Vi deos

2045

E Learning Material available

16 TBof NPTELVi deol ect ur eson502 subj ects

NPTELWeb Cour seson433 subj ects

Upload any additional View File
information

Paste link for Additional

Information Ni |
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4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.53

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for No Fil e Upl oaded
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

401
File Description Documents
Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi

Page 38/129 22-10-2024 11:10:57


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjZXNERPQzdwMWp3TXpxUCt3Mk9NbFE9PSIsInZhbHVlIjoibzB6Uk1WbUl6THhtbHorN1dCV1BnSzU4Qk1KN1AzQWlGck95cXZZQm10WUxNcXJTNWV3eUxSbnFURVBKRWVVdiIsIm1hYyI6IjI3MTY1NTQ1MGNiNTdlMTU4NmRjNWE3NzYyMGQzODNkYzFhZWJkY2U0NjFmOTc4ODcxZDE5OGE0Mzk3Yjk5MDYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjJuYUgrK2FSeXVETWRUZk9mdkJzMHc9PSIsInZhbHVlIjoibEN1T25VRTlHZjJYUnpaRmkyT1RUU2pQRjU0K1FNNytRbWRYZ0NqRXpXNWE0ZVFLeVJ6ajYwVFdwcVVqNFU3RiIsIm1hYyI6ImFkMzk2YTNmMmIyNDJkYzNjNTcwNmNmYmQ4N2M0NTg4NTJkMGI0MzI3YWY0ZmRmYTFiZDI5Y2M0Y2RmMTJhNWEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNDS0h3dzZFaGo0UEhCbDhSajlaR0E9PSIsInZhbHVlIjoiaVBEQXdlTkc5aDZOdTU4ZFVmZ3pZbllFenJYR3p4ckhzeGw1NUdUYWorOHVqek9mZitmQU9FbmNuVW5qN3lyRyIsIm1hYyI6IjViZjkwOTY2ZDQ2YzdjMzE2N2FiZDZjNjQ0NjY4YzU1Yjc1MzJlYzQwODg2YmQ5ODU1MTdhNmY1YjY3OTY1ZTciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJ0VzgwZ2JGc3dkYkRLeTkxbHQxeHc9PSIsInZhbHVlIjoiT2hZWDN6V2ZIcnNBQytoNmFVK3l4RnVqRHFSdHVwc2hsRno2VkhNT1puK1hCNFpidjE2bHp1N3p0djNXV1JOZyIsIm1hYyI6ImE4NzE0MzQ1ZWIwMTFmNmJkZjU3MTM4Yzk3ZGI0ZWFjNzVkNDc4MGVhZGQxMTkzZThmM2I0Y2FlNjlkNzc1ODkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NARASARAOPETA ENGINEERING COLLEGE

The institute has IT policy with clearly stating the procedures to
be adopted for all IT facilities that are nade available in the
canpus. The institution's IT infrastructure, including W-Fi, is
updated on a regul ar basis. There are 1410 conputers, 80 projectors
and 44 printers are available. The CAMPUS has W-Fi access to neet
t he needs of acadenic and research. The canpus has a 1. 00 Gops
dedicated line internet facility through AIRTEL and a 40 Mops
bundl ed bandw dth through BSNL, Sonic Fire Wall (SGS600) worth

Rs. 1200000/ - that protect the NEC networks from hackers.

AP CM s Skill Excellence Centre, ARC, DASSAULT 3D was established in
the institution association with APSSDC and |oT | abs were al so
est abl i shed.

The institute has an intranet with a 1CGops fi ber optic backbone
network and three DI A SCL nmanageabl e switches, as well as W-Fi
support from 41 access points that is available 24/7. There are 128
surveil |l ance caneras on canpus.

The institute has Mcrosoft Azure canpus license. This |license
facilitates regular updating of 9 system softwareand 27application
software including Ofice365 and M5 Teans for all students and
faculty.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww nrtec.in/wp-content/upl oads/ 2023
[12/ 4. 3. 1- supporting-docunent . pdf

4.3.2 - Number of Computers

1303

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
Institution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

267. 61

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

To ensureopti mal usage and nmai nt enance of
physi cal , acadenm candsupportfacilities,institution has well well-
defi ned mai nt enance policy.

In Central Library the requirenment of booksfor the upcom ng academ c
yearis received fromthe concerned departnent HODsat the end of
every academ c year and forwardedtot heprincipal forapproval.

Lab in-charge of every lab in each departnent, maintains the stock
regi ster byphysicallyverifyingthe itens round theyear and get signed
by the HOD and principal. For the repair of any equi pnent, a
proposal wll be sent by the lab in-charge to the Principal through
proper channel .

Regul ar nmai nt enance of conputer |aboratory equi pnent and updating of
software is done by |aboratory assistants along with | aboratory
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attendant and they are headed by the faculty in-charge. | CT enabl ed
cl assroons and sem nar Halls are mai ntai ned under the supervision of
t he system adm ni strator.

Allthe UPS in the canpus are under Annual mai ntenance contract (AM)
to avoid breakdown and ensure reliable powersupply.

Thesport scomm tt eeconduct sneeti ngst odi scuss about the conduction
of col | egi at et our nanent sf oreach academ c year and forward the
proposals to the principal for approval.

Regul ar cleaning and el ectrification are maintained by institute
concerned staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information i |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2717

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year
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5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

81

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to institutional website
https://ww nrtec.in/wp-
cont ent / upl oads/ 2023/ 12/ 5- 1- 3. pdf

Any additional information View File
Details of capability building and View File
skills enhancement initiatives

(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

609

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

609
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File Description Documents
Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5- Thelnstitution has a transparent

A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

685

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File
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5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

59

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

162

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

28
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

NARASARAOPETA ENG NEERI NG COLLEGE (NEC) provides a platformfor
students to actively participate in various Commttees |ike

Internal Quality Assurance Cell (1 QAC)

Cl ass Review comm ttee

Di sciplinary Commttee

Canteen Comm ttee

Transport Committee

Extracurricular activities Conmttee

i braryComm ttee

Wnen Enpowerment Commttee

9. National Service Schenme(NSS) Conm ttee

10. National Cadet Corps (NCC) Commttee

11. Entrepreneurship and Devel opnment Conmittee (EDC)
12. Placenent Cell Conmittee

13. Sexual Harassnent Prevention Committee (SHPC)
14. Coll ege hostel Conmittee

15. SC/ ST Conmittee

16. Sports Conmittee

NG AWONDE

| QAC Conmittee sets benchmarks for various academ c and

adm ni strative activities of NEC. The coll ege has an efficient anti-
ragging commttee to create awareness in the students on the ‘evil
effects’ of ragging. EDC notivates students to develop their own
start-ups. The Library commttee considers policy matters regarding
Central Library/Departnental libraries including the policy for
procurenent of books and journals.

NSS Comm ttee nmakes education nore relevant to the present situation
by bringing themface to face with rural situation. The SHPC
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prevents discrimnation and sexual harassnent agai nst wonen.
Transport Commttee provides transport facilities for students and
staff.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

23

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The Nar asar aopeta Engi neering Coll ege takes inmense pride inits
di sti ngui shed Al umi, who boast an inpressive track record of
successful placenents and have nade their mark in various key
positions across different fields. The institution's conmtnent to
nurturing this rich network of alumi led to the establishnment of
t he Nar asaraopeta Engi neering College Alumi Association (NAA) wth
Ref No. 275 of 2021 in the Ofice of the Registrar of Societies,
Nar asaraopet. NAA' s objective is to unite all former students with
their peers and beloved alnma mater. It actively engages alummi in
nunerous events and initiatives to bolster the institution's
progress. The associ ation connects Tel egram group al so.
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The governi ng body conprises of President, Vice-President,
Secretary, Treasurer and Joint Secretary for oversees neetings,
financial matters and event coordination etc. Notably, NAA al umi
have excelled in prestigious conpanies like Cd, TCS, Infosys and
nore, holding roles such as Software Engi neers, R&D Engi neers, NDT
Engi neers etc. and ot her Governnent organi zations. NAA continually
encourages alumi to contribute through technical |ectures, career
gui dance sessions and support for student excellence. Awards and
prizes are presented to outstandi ng students. NAA facilitates canpus
pl acenents, project support, enployee referrals, industrial visits,
etc. for institution's ongoing success and devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year C. 3 Lakhs - 4Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission of the
institution

e The institutional faculty net several tines to devel op and
cultivate a strong and neani ngful vision and m ssion. The
foll owi ng conponents were also used to finalize the m ssion.

Qual ity Education
Pr of essi onal career
Hi gher Educati on

Life- long | earning

Qur dedication and comm tnment are to achieve |ong-term and
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unrival |l ed excellence in Technical Education. To that end, we are
pur sui ng continuous infrastructure devel opnent and upgradi ng st at e-
of -the-art equipnent in order to provide our students wth a

t echnol ogi cal |y advanced and intellectually stinmulating environnent
for | earning, research, creativity, innovation, and professional
activity, as well as instil ethical and noral values in them

Vi si on:

To energe as a centre of excellence in technical education with a
bl end of effective student centric teaching | earning practices as
wel | as research for the transformation of |ives and conmunity.

M ssi on:

e Provide the best class infrastructure to explore the field of
engi neering and research

e Build a passionate and a determ ned teamof faculty with
student centric teaching inbibing experinental innovative
skills.

e Inbibe Iifelong learning skills entrepreneurial skills and
ethical values in students for addressing societal problens.

File Description Documents

Paste link for additional
information https://ww. nrtec.in/wp-
cont ent / upl oads/ 2023/ 12/ 6. 1. 1. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

-Provides a frane work for effectiveness and sense of direction
-Qutlines the goals and neasurable targets
e |s useful for guiding day-to-day actions

-Hel ps in evaluating progress and changi ng approaches when novi ng
f orward

The plan is developed to establish deep roots that provide firm
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foundation for the constantUp-gradation of the institution, as well
as to energize the drive of experinentation and innovation, keeping
the focus onlnstitutionvision and m ssion. The strategic plan sets
out a frane work of priorities for thelnstitution.

Departnents play a pivotal for the institution; hence each

departnment worked out on their vision, mssion and short, md & | ong-
termgoals. The inplenentation plan for the departnents al so
reflected all details such as budget, resources needed as well as

| eader responsible with tinme lines. HODs formthe core teamfor

i npl enmenti ng departnental goals under the gui dance of

Deans/ Pri nci pal .

The final draft docunent was di scussed withGBand after its detailed
review, the suggestions were incorporated towards its effective

i npl enmentation. This conprehensive plan forns the guiding plan for
the years 2018-2023.

File Description Documents

Paste link for additional
information https://ww.nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/ 6. 1. 2. pdf

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution has a solid strategic plan with well-defined goal s.
1. Effective teaching and | earni ng process.

2. Student and faculty devel opnent and partici pation

3. Accreditation fromstatutory bodi es.

4. Internal Quality Assurance System

5. Research and Devel opnent Work.

6. Soci al engagenent and Comrunity service.

7.1 ndustrial and Alumi Interaction.

8. Physical infrastructure and facility.
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9. Pl acenent and Trai ni ng.

10. Entrepreneurship.

11. I ncubation Centers and Start- Ups.

The Strategic Plan ensures that the targets are acconplished through

an accountability process that includes review, evaluation,
reporting, and re-planning.

A strategic plan is an inportant tool for a college to effectively
manage itself because it
-Provides a frane work for effectiveness and sense of direction
-Qutlines the goals and neasurable targets

e |s useful for guiding day-to-day actions
-Hel ps in eval uating progress and changi ng approaches when novi ng

f orwar d

As illustrated in below Figure, it is an iterative process at both
stages, nanely when fram ng and when i npl enenti ng.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ww. nrtec.in/wp-

cont ent / upl oads/ 2023/ 12/ 6. 2. 1. pdf
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute has a clearly defined organi zati onal hierarchy and
structure to support clear and consistent decision-nmaking processes
t hat support effective decision making. Through the invol venent of
st akehol ders on various Boards (Governing Body, Academ c council,
Board of Studies and Finance Commttee's), the organizational
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structure lends itself to the maintenance of institutional capacity
and educational effectiveness.

The organi zation has a well-organi zed adm ni strative structure, with
t he Governi ng Body serving as the highest decision-nmaking body, as
wel | as other functional bodies and committees.

Service rules, Procedures, Recruitnent and Pronotional Policies:

Nar asar aopet a Engi neering Col | ege has defined policies that were
devel oped with the participation of various stakehol ders such as the
Princi pal, nenbers of Managenent, and nenbers of the Governi ng Body.
The policy has been revised, and new policy anendnents have been

i ntroduced for the benefit of stakehol ders.

To rai se awar eness anong enpl oyees and students, the docunents are
publ i shed and nade available in the institute library as well as in
al | departnents.

The detailed infornmati on on the above policies and procedures is
avail able in the Service Rules and Regul ati ons & Adm nistrative
Manual , which is linked to for nore information.

File Description Documents

Paste link for additional
information https://ww. nrtec.in/wp-
cont ent / upl oads/ 2023/ 12/ 6. 2. 2. pdf

Link to Organogram of the

Institution webpage https://ww. nrtec.in/about-us/#vision
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Institution provides effective welfare neasures to both teaching
and non-teaching staff. To the satisfaction of the enpl oyees,
various nonetary and non-nonetary neasures toward personal and

prof essional growh are being inplenented to fosters a friendly

envi ronnent and i nproves work efficiency.

The list of existing welfare neasures for teaching and non-teaching
staff:

The 6th Pay Conmm ssion recommendations are inplenented.
General I nsurance covers all teaching and non-teaching staff.
Non-t eachi ng enpl oyees are covered by EPF & ESI

Al teaching and non-teaching staff are granted maternity and
medi cal | eaves.

5. Providing 12 casual, 12 earned |eaves and 12 vacation | eaves
to all teaching and non-teaching staff for one academ c year.

6. The availability of free transportation for all enpl oyees.

7. Financial incentives for all enployees who publish papers in
reputable journals and obtain patents, to attend
conf erences/ wor kshops and prof essi onal body nenber shi ps.

8. Providing unifornms and Festival bonus for all non-teaching
staff in class IV.

9. The institute introduces new | aboratory equi pnent and software
to inprove practical skills and allow students to advance in
their professional careers.

10. The institution has signed Menoranduns of Understandi ng (MOUs)
Wi th a nunber of organisations to inprove staff technica
skills.

PR
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File Description Documents

Paste link for additional

information https://ww. nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/ 6. 3. 1. pdf

Upload any additional No File Upl oaded

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

144

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

27
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

137

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The performance of Teaching and Non- Teaching staff enployee is
assessed annual |y after conpletion of one year of service. All
services in a post on tinme scale of pay shall count for increnents
in that time scale provided the faculty neet the performnce

I ndi cators as per the self-appraisal form
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Teaching Staff

e The performance of each faculty nenber is assessed according
to the Annual Self-Assessnment for the Performance Based
Appr ai sal System ( PBAS).

e The Institute accords appropriate wei ghtage for the overall
contributions in their overall assessnent

e The PBAS proforma filled by the Faculty Menber is checked and
verified by the Heads of the Departnents, followed by the
Dean, Secretary, | QAC and the Director.

Non- Teachi ng St aff

e Al non-teaching staff are al so assessed t hroughannual
confidential performanceappraisal.

e Each one of themis graded on a Five-point scale, i.e.,
Excel l ent, Very Good, Good, Sati sfactory and Poor. The overall
assessnent is based on the cunul ative grade by the Reporting
O ficer/HoD, which is then forwarded to the Director.

ThePer f ormance Apprai sal Systenmand theAnnual Confidenti al
Per f ormancehas significantly helped in the evaluation of the
performance of enployees, in notivating them analyzing their
strengt hs and weaknesses and ensuring better performance.

File Description Documents

Paste link for additional

information https://ww. nrtec.in/wp-
cont ent / upl oads/ 2023/ 12/ 6. 3. 5. pdf

Upload any additional No File Upl oaded

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Finance is the lifeblood of any organi zati on. Regul ar auditing of
financial transactions will ensure effective financial managenent.
Every fiscal year, NEC has a systemof both internal and externa
audits for all financial transactions carried out in the institute.
Fi nanci al planning and review are done on a regul ar basis by the

Fi nance Commttee, which is chaired by the principal and includes
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menbers from adm ni stration and accounting. The Finance Commttee
neets twice a year to review the incone expenditure statenments and
make recomendations for future action. Managenent exam nes I ncone
and expenditure patterns through the Governi ng Body, and pragmatic
recommendati ons are nade.

.Financial rules are in place at the Institute, and the "No-Cash"
Transaction Systemis used to the greatest extent possible. |Internal
audits are carried out on an annual basis by the internal audit
commttee, which is chaired by the Principal. Internal audits are
perfornmed on a sanpling basis to ensure the accuracy of the
Institution's financial transactions and statenent affairs.
Chartered accountants conduct statutory external audits on a yearly
basis. External Audit: Wth all statutory obligations net, there
were no major audit objections until the nost recent audit.

File Description Documents

Paste link for additional

information https://ww.nrtec.in/wp-
cont ent / upl oads/ 2023/ 12/ 6. 4. 1. pdf

Upload any additional No File Upl oaded

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i zati on of Funds:

The primary goal of the institution is to inprove its quality and
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reputation. The annual fee collected fromstudents is the college's
primary source of revenue. The fee is collected in accordance with
the fee and guidelines established by the AP State fee regul atory
authority. Funds are also nobilized through sponsored projects from
Nat i onal funding Agencies such as UGC, AlICTE and DST. Funds are al so
rai sed through consulting and phil ant hropic donati ons.

RESOURCE MOBI LI SATION The following are the different ways of
nobi lizing the funds in the Institution:

Tuition fees: Tuition fees collected fromstudents are the primary
source of revenue generation. The Fee Regul atoryAuthority of the
Governnent determ nes the appropriate fee in accordance with the
rul es.

RESOURCE MANAGEMENT

According to the approved budget, the resources are used for the
fol |l owi ng purposes:

o Enployee Sal aries and benefits are a maj or conponent of
expendi ture

o Furniture, Laboratory Equi pnent, Consunabl es, etc.

o R & D and Incentives

o Training & Placenent

o Software procurenent, W-Fi, Internet & Networking

o Student Services- NCC, NSS, Sports

o Travel and conveyance

o Repair, Replacenents, and Mi ntenance

o Taxes and |icenses

o Sanitation- housekeeping

o G@Gardening and security charges

File Description Documents

Paste link for additional
information https://ww. nrtec.in/wp-
cont ent / upl oads/ 2023/ 12/ 6. 4. 3. pdf

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The 1QAC initiated Academ ¢ Audit and Admi nistrative Audit (AAA) for
the purpose to ensure the inplenentation of OBE in all programes of
institutions as well as to identify the resources

requi redforeffective inplenmentation of OBE It includes assessnent
policies, strategies, and functions ofvariousadm nistrative

depart nents.

The action was taken for continuous inprovenent and exam ne
gqualitative report will submt to IQAC cell which in turn provide
suggestions to the respective departnents. The external audit team
conducts a conprehensive audit covering all aspects of the
institution. The suggestions given by the external audit teamare
di scussed with the principal and action taken is prepared

| ncremental Initiatives

e Conduct of Faculty devel opnment progranmes

e Pronoting research by faculty

e Financial support is extended partially for attending
wor kshops /conferences/ FDPs out side the coll ege.

e Organi zi ng wor kshops/ sem nar s/ conf erences/ FDPs by the
institution.

e Dedicated training prograns for inprovenent in terns of Soft
Skills, Progranm ng Skills, and Technical Skills have been
arranged for students resulting in better placenents.

e Establishnent of Industry Institution Interaction Cell and
Advanced | abs, English Comrunication Skills |ab, Centre for
| nnovati on, | ncubation, and Entrepreneurship have been
st rengt hened.

e Al classroons, |aboratories, and Sem nar halls are ICT

enabl ed.
File Description Documents
Paste link for additional
information https://ww.nrtec.in/wp-
cont ent / upl oads/ 2023/ 12/ 6. 5. 1. pdf
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
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and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

| QAC depl oyed standard structures and net hodol ogi es for the review
of the teaching-1learning processand | earni ng outcones at periodic
intervals. Regarding the review of the teaching-I|earning process,
the 1 QAC has set up the follow ng practices at our institution.

| nternal Acadenm ¢ Audit:

In a senester, every departnent is audited thrice every senester by
two auditors from other departnmentsnonm nated by the Chairperson of
| QAC (Principal). The auditors will verify the follow ng paraneters
andsubmt the conpliance to | QAC

e Course hjectives and Course Qutcones (COCs).

e Course articulation matrix (Mapping of COs, PGCs, and PSQs).

e Lesson Plan Schedul es.

e Syllabus coverage as per the schedul e

e |[-Md, Il-Md, and End Senester Question Papers and Schene of
val uati on.

Initiatives inplenented

e Autononmous -OBE Curriculumfor holistic education.

e Effective nentoring systemfor the all-round devel opnent of
students.

e Geen Canpus, Innovative Best Practices |ike Bodhana, Sadhana,
Ni puna, and Ekal avya

e Mre than 30 MU s industrial and academ c.

e Wth industry support, AP CMs Excellence Centre,
Col | aboration with I CT acadeny, advanced | aboratories |ike
Advanced Robot Control |ab, Dassault 3D experience |ab, and | Ol
| abs are established.

e |IPR cell was established and notivated faculty towards | PR
activities. As a result, 35 books andnore than 25 patents are

publ i shed.
File Description Documents
Paste link for additional
information https://ww. nrtec.in/wp-
cont ent / upl oads/ 2023/ 12/ 6. 5. 2. pdf
Upload any additional No File Upl oaded
information
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6.5.3 - Quality assurance initiatives of the A. Al of the above
institution include: Regular meeting of

Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality initiatives

with other institution(s) Participation in NIRF

any other quality audit recognized by state,

national or international agencies (ISO

Certification, NBA)

File Description Documents
Paste web link of Annual reports
of Institution https://ww.nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/ 6. 5. 3- 1. pdf
Upload e-copies of the View File
accreditations and certifications
Upload any additional View File
information
Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender equality is one of key challenges facing in society today.
Gender sensitivity is an inherent value in the cultural ethos of the
institute, as is evident by the following facilities,

A Safety & Security:

The Institution has special cell calledStudent Gievances Redressal
Cel | t hrough whi ch addresses student’s grievances related to academc
and non-academ c probl ens.

B. H - Tech Surveillance system

E- Surveillance with canmeras through 24X7 to track activity of every
student thus ensuring their safety inside the canpus.

C. Hostels:
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Students are nonitored under well-defined rules and gui delines of
war dens. W-Fi enabled reading roomis avail able in wonen’s hostel.

D. Medical Facilities:

Health centre with a qualified doctor and nurse is available in
canmpus to provide nedical care. Specialists are also invited to
visit the canpus if necessary.

E. Grls Rest Room

In each bl ock of the canpus, girl’s waiting roomis available with
all facilities.

F. Counsel ling:
NEC has consistently strived to address contenporary issues |ike

gender sensitization, wonen concern, teasing, ragging etc. under the
anti-ragging conmttee to counsel them am cably.

File Description Documents

Annua gender sensitization
action plan N |

Specific facilities provided for
women in terms of: a. Safety and https://ww. nrtec.in/wp-
security b. Counseling c. cont ent / upl oads/ 2023/ 12/ 7. 1. 1. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
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Hazardous chemicals and radioactive waste management

e Solid waste managenent
e Liquid waste managenent
e E-wast enmanagenent

e Chem cal Waste

@Trhe i nportance of waste managenent and net hods of waste di sposal
nmechani smis taught to students through courses such as
Envi ronnmental Studies, Solid waste Managenent etc. in NEC

Sol i d Wast e Managenent

Dust bi ns ar eposi tionedi neachcl assroom | aboratory, restroom canteen,
and atdifferent places in thecanpus. Sweepers areall ottedtomnageal |
of thewaste generatedin thecanpus. Al waste/garbagefrontol | egeand
hostel is segregated atsourceand di sposed of in apropermnner.
Thecol | ect ed foodwaste i s depositedin thebiogas plants.

Li qui d wast e Managenent

Thecol | egehas aproperdrai nage facilityto drai noff theexcessliquid
waste and R O plant waste water is utilised for gardening purpose.

E- WAst e Managenent

E-wast e generatedin thecanpus iscollected viathenmai nt enance teanmand
i sappropri at el ydi sposed of t hroughvendors.

Chem cal Waste

I ndi scrim nate use ofchem cal conpoundsis di scouragedal | through
practical trainingand | aboratory |iquid chem cal wastes
areeffectivel ydi sposed of. | norganic wasteswhi ch include
concentratedaci dic or al kal i nesol utionsare

neutral i zedbef or edi sposal .
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

https://wwv. nrtec.in/wp-content/upl oads/ 2023

[12/7.1. 3- Geot agai na- Phot os. pdf

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

A. Any 4 or all of the above

campus
File Description Documents
Geo tagged photographs / videos View File
of the facilities
Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or All of the above

Any other relevant documents

File Description Documents
Geo tagged photos/ videos of the View File
facilities

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the

A. Any 4 or all of the above
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Nar asar aopet a Engi neering Coll ege remai ns exenplary in executing
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cultural and social activities by providing an inclusive environnent
for the students. Everyone has freedomto express his/her own
opinions and is given equal opportunity to participate in teaching,

| earning, work and social activities.

The Institute affirns pristine transparency by neritorious

adm ssi ons i ndeed unbi ased and keeps chances equally open to al
students irrespective of the cast, creed, regions, and religion.
Anti-ragging cell exerts to keep up harnony, tolerance and ready to
take any neasures. The renowned institute nmaintains the sense of
respect towards all cultural and technical activities such as
Jubi | ati on.

Qur Institution commenorates Sri Mokshagundam Vi svesvarayya birth
anni versary, honouring teachers on Teachers Day by rem nding the
great guru Dr. Sarvepal li Radhakri shnan and awar eness programres,

Bl ood denotation canps, planting trees in nearby villages to safe
guard envi ronnent .

Besi des curriculum additional conmunication and soft skills classes
along with team bounding activities are conducted to communi cate
professionally with technically jargons. Pongal cel ebrations are

cel ebrated with great ease and ent husi asm

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Nar asar aopet a Engi neering Col |l ege (NEC) Sensitizes students and

enpl oyees to the Constitutional obligations about Val ues, rights,
duties and responsibilities of citizens. The students at NEC are
shel tered under teacher’s guidance and notivation. They are nurtured
in self-learning and pave way for creative thinking and

entrepr eneur shi p.

Students in autononous conmunity can nmake aware through curricul um
and extra-curricular activities. In this regard, students focus on
vari ous concepts related to Artificial Intelligence, Cyber Space,
and the Indian IT act serves as the el ectives. Cel ebration of
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Nati onal Festivals, the commenoration of Birth and Death
Anni versaries of great Indian Personalities takes place every year
in the Institute wth ent husi asm

Col l ege is conducted different activities |like International Wnen’s
Day on 8thMarch is observed every year and a |ady Police Oficer is
invited as Chief Guest to address the femal e students on self-

def ense and encouraged how i nportance the Disha App is and threw

| ight on the installation of the App.

The students are inspired by participating in various prograns on
culture, traditions, Values, duties and responsibilities by inviting
em nent peopl e.

Guest | ectures and workshops are arranged by em nent personalities
to deliver lectures on ethics, values, duties and responsibilities
and on savi ng the environnent.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasaprescribed code A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution or ganizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Nar asar aopeta Engineering College as an institute of certain
pristine principles and objectives guided by the Principal,
Managenent and Faculty. There are sone inportant w ngs which are
inclined to conduct sonme National festivals, Birth/ Death

anni versaries of National |eaders, |ndependence Day and Republic day
etc...The National festivals are celebrated with reverence to build
unity, anmong people of different racial and cul tural backgrounds. It
creates awareness on Nationalismand patrioti smanong the students
communi caty. On these auspicious days em nent guests are invited as
spokesperson to share views and throw light on their sacrifices laid
for the wel |l being of the Nation.

The institute conducts technical fest and engi neers day annually
where students exhibits their hidden talents by involving in
different technical activities such as poster presentation, G oup
di scussi on and Sem nars.

Wnen' s day is being observed on March 8 as a mark of respect to
wonen owi ng to their courageous endeavour in personal and

professional life.

I nternational Yoga day is al so observed every year, students and
staff participate whole heartedly.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Title of the Practi ce:

Bodana- Sadhana- Ni puna- Pr ogr amre( BSNP)

The NEC features a robust canpus infrastructure focused on nurturing
exenpl ary nodels through its innovative Bodana- Sadhana- N puna
Programe. Starting in the second year, students engage in mni-
projects to create uni que technol ogi cal marvels, gui ded by

experi enced academ ci ans, ensuring a profound educati onal | ourney.
ByutilizingSkill labs i.e 10T |ab and 3D | ab, students devel oped
remar kabl e nodel sl i ke Hand-Controll ed Robot Car, 3D-printed MG 29-k
Fighter Jet, Brain Tunor Detection System Machine Learning for Lung
Cancer Detection, and the Intricate Steering Gear Mechani sm for
Electric Vehicles etc..

BEST PRACTI CE - ||

Title of the Practice:

Ekal avya Programme (Encouragi ng students for self- | earning)

NEC, Inits commtnent to holistic education and cutting-edge

| ear ni ng et hodol ogi es, NEC endeavors to transcend traditional
academ ¢ boundaries. Uphol ding the core val ues of "Pronoting Self-
Learni ng" and "Col | aborative Learning," the institution continuously
encourages students to engage in online certification courses from
prestigious platfornms |ike NPTEL and MOOCs. The resoundi ng success
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of these efforts is evident in the profound inpact on the know edge
| andscape, with over 1,193 students and faculty benefitting from
NPTEL courses and an inpressive 481+ students conpl eting
certifications fromother MOOCsenpowering students to enbrace a
culture of continuous and innovative | earning.

File Description Documents

Best practices in the Institutional View File
web site

Any other relevant information View File

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The Institute has a distinction by establishing several Centres of
Excel l ence (CoE), Industry coll aborative | aboratories and speci al
training centre.

TECH HUB TRAI NI NG CENTRE:

Tech Hub Training centre offers a cutting-edge facility with an
i mrer si ve environnent, useful for special training classes.

CENTERS OF EXCELLENCE ( CoE):

Andhra Pradesh State Skill Devel opnent Corporation (APSSDC),
Gover nnment of Andhra Pradesh sanctioned a “CMs Skill Excellence
Centre” to bridge the skill gap between the academ c and the

i ndustry requirenent.

Dassault Systens and ARC Labsandan | ndo- European skilling Centre for
Mechatronics & Industria Robotics | abwere established by APSSDC in
col l aboration with GC German Centre for Engineering & Myt. studies,
Germany & ECM APS GrBH Aachen.

| CT ACADEMY:
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| CT Acadenyis an initiative of the Government of India in
collaboration with the state Governnments and | ndustries, which
provides a consultancy and training through industry experts.

E- YANTRA / EMBEDDED SYSTEMS AND ROBOTI CS LAB:

The col | ege takes rel evant nmeasures to inprove research culture
anong the students and faculty in the field of Robotics. This lab is
established in association with |1 T Borbay.

DOCTORI TE APP:

Through this app students can connect and share their feelings

anonynously and useful to know the nental health of the students for
further counselling.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The college follows the curriculum prescribed by Al CTE, APSCHE
and University through its Boards of Studies. The academ c
calendar is prepared at the college | evel incorporating
curricular, co-curricular and extra-curricular events in
alignment with the University academ c calendar. The library is

i nformed of required books for the forthcom ng academ c year.
Courses are allocated to the faculty nenbers. C ass-w se tine
tables also include tinme slots for Training, Sem nars, nentoring,
Sports & library. Individual faculty tine tables are prepared
reflecting his conplete workload. Each faculty nenber prepares
Course Information Sheet and Lesson Pl an including teaching and

| earni ng net hodol ogy. Each faculty nmenber prepares the course
file. Content delivery new and innovative teaching techniques, in
addition to the traditional |ecture nethod are adopted to deliver
the content. Periodical review on the coverage of syllabus and
regularity of the students is taken by the HOD Dean Acadeni c

foll owed by principal. Suggestions are invited for the

i nprovenent of the teaching-|earning process through regular
nmeetings with C ass Representatives (CRs). The coll ege collects

t he feedback fromthe faculty, students, alumi and parents. The
institute introduced a CBCS and sel f-1earning courses using
MOOC s pl atform through SWAYAM NPTEL, etc. Students are
participating in an internship and val ue-added courses.

File Description Documents

Upload relevant supporting No Fil e Upl oaded
document

Link for Additional information
https://ww. nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/1.1. 1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Col | ege exam section notifies an academ ¢ cal endar whi ch contains
the date of commencenent, |ast working day of the senester and
dates for end exam nati ons.
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Every departnent prepares its cal endar by foll ow ng acadenic
calendar. Institute cal endar conprises nunber of working days,
hol i days, Continuous Internal Evaluation (CIE) dates. The
departnment cal endar conprises guest |ectures, workshops,
industrial visits, etc.

The academ c cal endar help faculty nmenbers to plan their syllabus
coverage under the supervision of Departnent Heads.

Assi gnnents, quizzes, and descriptive tests are part of the
Continuous Internal Evaluation of students. The course
instructors prepare | A question papers based on the revised

Bl oomi s Taxonony, reviewed by the nodul e coordi nator and approved
by the departnent Head. The internal assessnent test are
conduct ed as per the schedule. The eval uation of answer scripts,
and cal cul ation of CO PO PSO attainment are carried out by Course
I nstructors. Continuous eval uation and assessnents are done for

| aboratory course, project work, semnars, and internships at the
end of the senester as per the rubrics.

The Principal, frequently reviews the senester's progress and
provi des suggestions. In case of revision of academ c cal endar
the Institute incorporates the necessary changes accordingly.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional information

https://ww. nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/1.1. 2. pdf

1.1.3 - Teachersof the Ingtitution participate |A. Al of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

19

File Description Documents

Any additional information View File
Minutes of relevant Academic View File

Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

12

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
[Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

1418

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year
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1418

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

HunmanVal uesandPr of essi onal Et hi cs:

Human val ues and professional ethics are addressed through the
course”"Constitution oflndia, Professional Ethics & human val ues
andEssence of Indian Traditional & Know edge”of fered to

engi neeri ngprogranme. The Students of First Year UG will undergo
Student I nduction Program (SIP)in which cross-cutting issues |ike
Human Val ues and Prof essional Ethics are addressed.

Envi ronnment andSust ai nability:

Thei ssuesof Envi r onnent andSust ai nabi | i t yar eaddr essedt hr ought hecour
se"Environnmental Studies" offered to engineering students in the
| I ndand |1lrdsenester. Through thiscourse, students are
sensitized to ecol ogi cal and environnmental issues connected with
| and, ai r, andwat er , wi t hawar enessonsust ai nabl edevel opnent .

CGenderequi ty:

NEC, inparting quality education to shape gl obal |eaders has firm
bel i ef ingender equitywhich is indispensable to ensuresustainable
devel opnent of a country. Institute has initiatedprom sing
nmeasures to sensitize and pronote gender equity anongst the

st akehol ders throughcurricular and co-curricular activities.

TheNSS activities, Swmachh Bharath Abhiyan, blood donation and

heal t h awar eness canpsconducted by Youth Red Cross Unitplay vital
role in pronotinginclusive environnmenttowardsregi onal andsoci oecon
om cdi versi ti esanongst udent smaki ngaPosi ti vedi f f er enceandshapi ngt h
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em nt owhol esone prof essi onal s.

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

2719

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

3891

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)
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1.4 - Feedback System

1.4.1 - Intitution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the I nstitution A. Feedback col l ected, analyzed

may be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

https://ww. nrtec.in/student-feedback-
anal ysis-atr/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1434

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format
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2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

903

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Nar asar aopet a Engi neering Coll ege (NEC) provides quality
education with a structured curriculum as well as a solid
foundation for the students' nourishnment and overall devel opnent
by strengthening their physical and intellectual abilities.

| nduction/ Orientation programre:

As a part of introducing the institute and the teaching staff,

t he Managenent will arrange an induction programre for the newy
j oi ned 1styear students of Engineering. This orientation
programe is intended to assist students in becom ng accli mated
to academc life in a higher education institution. Detailed
orientation classes are conducted to bridge the gap between

i ntermedi ate education and the foundation required for

pr of essi onal educati on.

Sl ow Lear ners

The students are classified into two group’s i.e., slow | earners
and Advanced |l earners. Students are classified as Advanced or

Sl ow | earners based on theirlnternedi ate marks, and EAMCET

ranki ngs. Students' learning abilities are assessed i n subsequent
senmesters through m dterm exans, assignnents, classroom
interactions, and nentoring. Students are classified as advanced
or slow |l earners based on their performance in all of these

ar eas.

Advanced Learners
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The students who distinguish thenselves in academ cs by securing
nore than 70% mar ks cone under the group of the Advanced
Learners. They are also encouraged to register for certain
courses for their academ c and professional exposure.

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers
3995 292

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The teaching-learning process is the nain objective and strength
of the institute. Mddern nethods of teaching are adopted which
ensure student-centric and rewardi ng experience. Experiential

| earning, participatory |earning and probl em sol ving

net hodol ogi es are well adopted to ensure the overall devel opnent
of students.

1) Pedagogical initiatives

Pedagogical initiates are adopted to inprove the quality of the
t eachi ng-l earning process. The foll ow ng teachi ng-1earning

nmet hods are used in addition to ‘ CHALK & TALK' and ' PPT
presentati ons.

- Experiential Learning
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- Probl em based | ear ni ng
- Lear ni ng Managenent System

- Proj ect based Learning

2. E-Learning

E-learning is a structured course or |earning experience that is
delivered electronically and can include perfornance support
content. The purpose of e- learningis to enable people to |earn
for personal fulfilnment..

e Modle and sel f-1|earning

3. Coll aborative | earning

e The coll ege has several student chapters, including |IEEE,
| ETE Student's Forum (I SF), IE, ISTE and CSI. All the
departnents frequently arrange guest |ectures by experts
fromindustry, academ a, and research institutions.

-Industrial visits are arranged for the students to | earn through
interaction and observation of working nethods.

-1 n every senester workshops/sem nars/guest |ectures are arranged
for the students.

-Prograns are conducted in collaboration wth reputed
or gani zati ons.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni_|

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

Nar asar aopet a Engi neering Col | ege (NEC) being a technical canpus,
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encour ages intensive use of |CT-enabled tools including online
resources for effective teaching and | earning process.

The followng ICT tools are used by the Institute:

1. Projectors- Projectors are available in C assroons

Deskt op and Laptops are used for teaching

3. The | aboratories, Semnar Halls, Auditorium the conference
Room and ot her roons are well equipped with ICT facilities

4. Virtual |abs are also used to conduct | abs through
si mul ati ons.

5. Learning abilities of students are enhanced wi th NPTEL,
Guest Lectures, and Webi nars.

6. Digital library resourcesincl udeDELNET, NPTELandl EEE.

N

Use of I CT by Faculty:

o Online quiz exam nations are conducted through Modl e
Sof t war e.

o Sone faculty have devel oped e-tutorials for specific topics
whi ch hel ped in making the students understand the concepts
very clearly. These are YouTube based which enabl e the
students to replay as and when required.

o The bl ended Teachi ng Learni ng Process has enabl ed students
| earning effectively beyond class hours facilitating them
i nt he i nprovenent of academ c performance and pass
per cent age.

o The overall use of ICT tools has greatly inproved the
teaching | earning process resulting in inproved acadenic
performance of all the students.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled Nil
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )
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2.3.3.1 - Number of mentors

228

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

No File Upl oaded

Circulars pertaining to View File
assigning mentors to mentees
mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

292

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

76

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)
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2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

6

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The col | ege has transparent and robust eval uation process in
ternms of frequency of the exanmsconducted. In order to ensure
transparency in internal assessnent, the internal assessnent is
conpleted within tinme and the sane is communi cated with the
students. In addition to the regular internal exam nation the
Conti nuous evaluation is nmade through G oup D scussions, Field
Visit / Field Wirk and Sem nars Presentati on.

Students are encouraged to deliver the semnars of the concerned
subject. Topics are given by their teachers to the students to
prepare for power point presentation. For transparent and robust
for internal assessnent, the follow ng nechani smi npl enent ed

t hrough internal exam nation commttee of the individua
departnents.

o Question Paper Setting.

o Conduct of Exam nation

o Result declaration

o Interaction wth students regarding their internal
assessnent

The nethod of internal assessnent hel ps the teachers to eval uate
the students nore appropriately. It has created the interest
anong the students to take active participation in various co-
curricular and extra-curricular activities for their overall
personal ity devel opnent. The sem nar presentation inproves the
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comruni cation skills of the students which is very essential to
face the interviews. In this way nmechani sm of internal assessnent
IS transparent and robust.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute has devised an efficient nmechanismto deal with
exam nation related grievances. The college follows strictly the
guidelines and rules issued by the affiliating university while
conducting internals exam nations.

Each departnent has an exam nation commttee, conprising of a
senior faculty nmenber as convener and other teaching staff as
menbers, is constituted to handle the issues regardi ng eval uation
process. The teacher distributes eval uated answer scripts to
students, and any clarifications or grievancesare addressed by
the teacher. The internal marks are di splayed on the notice
board. |If any discrepancy |like m stakes in question paper, mark
al l ocation, correction is noticed by thestudents, the concerned
teacher will resolve the discrepancy, and the necessary
corrections will be nade. If any student is not satisfied with

t he mar ks awarded even after resolved by the teacher, then he may
represent the sanme to the HOD concerned. Al such representations
are taken positively and are reassessed.

Parents are inforned about their ward s performance through
mentors. Students are counselled by the faculty, and renedi al

cl asses are conducted for students who have got |ow score. Re
test for the internal assessnent are conducted for Students who
were absent for internal exans due to genui ne reason follow ng
t he col | ege exam nation gui del i nes.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes
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2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Qut conme- Based Education (OBE) is an inportant denonstration too
for student-centred instruction that focuses on neasuring student
per formance through outcones. Quality assurance and i nprovenent
processes are about determ ning whether the set educationa

obj ectives neet a general standard of quality. Course Qutcones
are the statenents indicating know edge and skills that the
student is expected to acquire at the end of a course. Program
outcones represent the know edge, skills, and attitudes the
students shoul d have at the end of the program

In conpliance with the objectives of Qutcone-Based Education
(OBE), the Program Qutcomes (PGCs), Program Specific Qutcones
(PSGCs), and Course Qutcones (COs) are franmed by the depart nent

of fering the concerned program after consultation with al

faculty and the stakehol ders. The Course outcones franed for each
course are displayed through various neans as given bel ow

e College Wbsite

e Syl |l abus books

e Classroons

e Laboratories and | aboratory manual

e Meetings/ Interactions with enployers
e Parent neet

e Faculty neetings

e Alumi neetings

e Professional Body neetings

e Library

Wi | e addressing the student's HODs create awareness on PGCs,
PSGs, and CGCs. The faculty nenbers also informthe students and
create awareness on the attainnment of the sane. The CGOs of the
programme are al so nade available in the coll ege website.

Page 84/129 22-10-2024 11:10:58



Annual Quality Assurance Report of NARASARAOPETA ENGINEERING COLLEGE

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The process of attainnent of COs, POs, and PSOs starts from
witing appropriate COs for each course of the programfromthe
first year to the fourth year in a four-year engi neering degree
program

The course outcones are witten by the respective faculty nenber
usi ng action verbs of |earning | evels suggested by Bl oom and
Anderson. Then, a correlation is established between COs and PGCs
on a scale of 1 to 3, 1 being the slight (low), 2 being noderate
(rmedium and 3 being substantial (high). A mapping matrix is
prepared in this regard for every course in the program i ncl udi ng
the el ective subjects.

The CO statenents are defined by considering the course content
covered in each nodule of a course. For every course, there are
maybe 5 or 6 COs. The keywords used to define COs are based on
Bl oonmi s Taxonony

Direct attai nnment displays the student’s know edge and skills
fromtheir performance. It can be determ ned fromthe performnce
of the students in all the relevant assessnent instrunents |ike

i nternal assessnents, assignnents, quizzes, and final

exam nati ons.

| ndi rect methods access opinions or thoughts about the graduate’s
know edge or skills.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |
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2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during

the year

943

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. nrtec.in/ws-content/upl oads/2023/12/2.7. 1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

19. 40

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non

gover nment agencies during the year
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3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1- Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

49

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website

during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the

year

133
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File Description Documents
Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

293

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Nar asar aopet a Engi neering Coll ege was allotted a National Service
Scheme (NSS ) Unit in 2002 by Jawaharl al Nehru Technol ogi cal

Uni versity, Kakinada with 100 students enrolled as NSS

Vol unteers. The notto of NSS is “Not Me But You “as stated by
Swam Vi vekananda. It neans service to mankind is service to god.
| mparting such values and attitude into the m nds of students is
the main aimof organization. Trusting in this, the institute
carries out a nunber of extension activities in the nei ghborhood
community. Qur NSS Unit organized several service oriented
activities at University level and state level since its

i nception.

Extension activities in the nei ghborhood conmunity during the
accredi tation period:

Cl ean and Green Prograns |i ke SwatchBharath and plantati on was
conducted at Yall anmanda, Guravayapal em and Kesanupal |i the nearby
vill ages and our NSS vol unteers expl ained the inportance of
cleanliness and its inpact on health. |nplenenting several
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Chlorination Prograns in the village and explained the inportance
of hygiene to protect the health.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

3

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Crosy/
YRC etc., during the year

31

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)
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3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

4378

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborationg/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

30

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

13
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution has a total Built-uparea of 31,362 square neters.
There are adequate facilities for teaching and | earning. Separate
Boys and Grls hostels are nmaintaining. There are fully equi pped
sem nar halls with a good public address system W-Fi, and
different seating capacities for conducting

sem nar s/ wor kshops/ FDPs and guest |ectures. The institution has
research centers to caterthe needs of research schol ars.

CAMU software is inplenmented for student attendance, marks and
activitiesin autononous exam section Learni ng managenent system
(MOODLE) software is used for conducting online exans and for

upl oadi ng teaching | earning material. Kohasoftware is used for
library automation. Sonic Firewall is using for protection and
security ofinformationsoftware.

For academ c purpose the institution has provi ded1303conputers
for3995students. The canpus has free W-Fi w th bandw dt h of
1GBPS. Many of the class roons and sem nar halls have LCDs and W -
Fi as ICT facilities. For uninterrupted power supply, two
generator and 21 UPS are avail abl e.

The institute has established several cells to create an eco-
system of quality inprovenent, research, and innovation. The
Training & Placenent Cell provides students w th canpus
recruitnment training as well as soft skills and interview skills,
as well as organi zing canpus drives.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Col | ege has provided a nunber of facilitiesto support
extracurricular activities related to culture, creativity, arts,
and recreation. For conductingliterary and cultural events, one
AC seminar hall with a seating capacity of 300 was established.

The col | ege organi zes events through various clubs. Throughout
the year, the team actively organi zes vari ous events under
various clubs. Every year the institute organizes JUBI LATI ON
(National |evel technical, cultural and sports fest), a Student-
Parent neet, Fresher's Day cel ebrations, and Annual Day

cel ebrati ons.

NEC has adequate facilities for sports and ganmes (i ndoor and
outdoor), as well as a G/mmasium To train and nonitor all sports
and ganes activities, a well-qualified Physical Director and
femal e Physical Directors were appointed.

Yoga master is available for Yoga training. International Yoga
day is celebrated every year with major participation of students
and Faculty.

Treadm | |ls, stationary bicycles, dunbbell sets, and Multi station
Gym are available in the canpus.

Students are encouraged to participate in events at the regional,
university, national, and international levels by the institute

The college teans in cricket, volleyball, and other sports won
the majority of the tournanents. Many of our students have
conpeted in JNTUK I nteruniversity Tournanments and

broughtl aurel sto the Institute.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

73

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

57

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://ww. nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/ 4. 1. 3. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INRin lakhs)

238. 32

File Description

Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
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4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The Central Library neets the needs of the college's faculty and
students. The library hasa circul ation section, a |ending books
section, a reference section, SC ST book bank section and project
di scussi on roons. KCOHA software is using which includes all
aspects of the library managenent system w th a seating capacity
of 200 spread across 1200 square neters. Books search can be done
with in the canpus through OPAC. The timngsare 8:00 a.m to 8:00
p.m on weekdays and 9.00 a.m to 5:00 p.m on holidays.

The digital library has e-resources |ike DELNET, N-List, NDLI,
NPTEL, e-Shodh Sindhu

and coll ection of e-books. The digital |ibrary is also equi pped
wi t h40conput ers

wi t hmul timedi aand Internetfacility with 100 Mops connectivity

Li braryl nformati on:
Titles

10902

Tot al No. of Vol unes

65, 638( I ncl udi ngSC/ STBookBank& MCA)
BookBankf or SC( vol unes)
4758

BookBankf or SC(Titl es)
610

BookBankf or ST(vol unes)
617

BookBankf or ST(Titl es)

224
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Ref er enceBooks
10902

E- Journal s

2( DELNET& NLI ST)
E- Books
34,338,000 ( N-List)
Di gi t al Dat abases
1( DELNET)
PrintJournal s

93

Magazi nes

03

Proj ect Reports
1313

CD&Vi deos

2045

E Learning Material avail able
16 TBof NPTELVi deol ect ur eson502 subj ects

NPTELWeb Cour seson433 subj ects

File Description Documents

Upload any additional View File
information

Paste link for Additional

Information Ni |
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4.2.2 - Theingtitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.53

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

View File

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

No File Upl oaded

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

401

File Description

Documents

Any additional information

No File Upl oaded

Details of library usage by
teachers and students

View File

43 - 1T Infrastructure
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4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institute has IT policy with clearly stating the procedures
to be adopted for all IT facilities that are nade available in
the canmpus. The institution's IT infrastructure, including W-Fi,
is updated on a reqular basis. There are 1410 conputers, 80
projectors and 44 printers are avail able. The CAMPUS has W - Fi
access to neet the needs of academ c and research. The canpus has
a 1.00 CGops dedicated line internet facility through AIRTEL and a
40 Mops bundl ed bandw dth through BSNL, Sonic Fire Wall (SGS600)
worth Rs. 1200000/ - that protect the NEC networks from hackers.

AP CM s Skill Excellence Centre, ARC, DASSAULT 3D was est abli shed
in the institution association with APSSDC and | oT | abs were al so
est abl i shed.

The institute has an intranet with a 1CGops fi ber optic backbone
network and three DI G SOL manageabl e switches, as well as W-Fi
support from 4l access points that is available 24/7. There are
128 surveill ance caneras on canpus.

The institute has Mcrosoft Azure canpus license. This |icense
facilitates regul ar updating of 9 system softwareand
27application software including Ofice365 and M5 Teans for all
students and faculty.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. nrtec.in/w-content/upl oads/ 20

23/ 12/ 4. 3. 1- supporting- docunent . pdf

4.3.2 - Number of Computers

1303

File Description Documents

Upload any additional View File
information

Student — compuiter ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the Institution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

267. 61

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

To ensureoptimal usage and mai nt enance of
physi cal , academ candsupportfacilities,institution has well well -
defi ned mai nt enance poli cy.

In Central Library the requirenent of booksfor the upcom ng
academ c yearis received fromthe concerned departnent HODsat the
end of every academ c year and

f or war dedt ot hepri nci pal f or approval .

Lab in-charge of every lab in each departnent, maintains the
stock register byphysicallyverifyingthe itens round theyear and
get signed by the HOD and principal. For the repair of any

equi pnent, a proposal will be sent by the lab in-charge to the
Princi pal through proper channel.

Regul ar mai nt enance of conputer |aboratory equi pnent and updati ng
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of software is done by | aboratory assistants along with

| aboratory attendant and they are headed by the faculty in-
charge. | CT enabl ed cl assroons and sem nar Halls are naintained
under the supervision of the system adm ni strator.

Allthe UPS in the canpus are under Annual nmai ntenance contract
(AMC) to avoid breakdown and ensure reliable powersupply.

Thesportsconm tt eeconduct sneet i ngst odi scuss about the conduction
of col | egi at et our nanent sf oreach academ c year and forward the
proposals to the principal for approval.

Regul ar cleaning and el ectrification are maintained by institute
concerned staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2717

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year
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5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

81

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

https://ww. nrtec.in/wp-
cont ent / upl oads/ 2023/ 12/ 5- 1- 3. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

609

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

609
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File Description Documents
Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A Al

of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

685

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File
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5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

59

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicedState
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

162

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

28
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

NARASARAOPETA ENG NEERI NG COLLEGE (NEC) provides a platformfor
students to actively participate in various Commttees |ike

Internal Quality Assurance Cell (1 QAC

Cl ass Review comm ttee

Di sciplinary Committee

Canteen Comm ttee

Transport Committee

Extracurricular activities Commttee
[ibraryCommttee

Wnen Enpower ment Commttee

9. National Service Schenme(NSS) Conmttee

10. National Cadet Corps (NCC) Commttee

11. Entrepreneurship and Devel opment Conmittee (EDC)
12. Placenent Cell Conmittee

13. Sexual Harassnent Prevention Committee (SHPC)
14. Coll ege hostel Conmittee

15. SC/ ST Conmittee

16. Sports Conmmttee

NGO RAELNRE

| QAC Conmittee sets benchmarks for various academ c and

adm ni strative activities of NEC. The coll ege has an efficient
anti-ragging conmttee to create awareness in the students on the
‘evil effects’ of ragging. EDC notivates students to devel op
their own start-ups. The Library commttee considers policy
matters regarding Central Library/Departnental |ibraries

i ncluding the policy for procurenent of books and journals.

NSS Comm ttee makes education nore relevant to the present
situation by bringing themface to face with rural situation. The
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SHPC prevents discrimnation and sexual harassnent agai nst wonen.
Transport Conmm ttee provides transport facilities for students
and staff.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

23

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The Nar asar aopeta Engi neering Coll ege takes inmense pride inits
di sti ngui shed Al umi, who boast an inpressive track record of
successful placenents and have nade their mark in various key
positions across different fields. The institution's commtnent
to nurturing this rich network of alummi led to the establishnent
of the Narasaraopeta Engi neering College Alumi Associ ation ( NAA)
with Ref No. 275 of 2021 in the Ofice of the Registrar of

Soci eties, Narasaraopet. NAA' s objective is to unite all forner
students with their peers and bel oved alnma mater. It actively
engages alumi in nunerous events and initiatives to bolster the
institution's progress. The associ ation connects Tel egram group
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al so.

The governi ng body conprises of President, Vice-President,
Secretary, Treasurer and Joint Secretary for oversees neetings,
financial matters and event coordination etc. Notably, NAA al umi
have excelled in prestigious conpanies like CAd, TCS, Infosys and
nore, holding roles such as Software Engi neers, R&D Engi neers,
NDT Engi neers etc. and ot her Governnent organi zations. NAA
continually encourages alumi to contribute through technica

| ectures, career guidance sessions and support for student
excel l ence. Awards and prizes are presented to outstanding
students. NAA facilitates canpus pl acenents, project support,
enpl oyee referrals, industrial visits, etc. for institution's
ongoi ng success and devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear |C. 3 Lakhs - 4Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theingtitution

e The institutional faculty nmet several tines to devel op and
cultivate a strong and neani ngful vision and m ssion. The
foll owi ng conponents were also used to finalize the
m ssi on.

Qual ity Education

Pr of essi onal career

H gher Educati on
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Life- long | earning

Qur dedication and commtnent are to achi eve | ong-term and
unrivall ed excell ence in Technical Education. To that end, we are
pursui ng continuous infrastructure devel opnment and upgradi ng
state-of -the-art equipnent in order to provide our students with
a technol ogi cally advanced and intellectually stinmulating
environnent for |earning, research, creativity, innovation, and
prof essional activity, as well as instil ethical and noral val ues
in them

Vi si on:

To energe as a centre of excellence in technical education with a
bl end of effective student centric teaching | earning practices as
wel | as research for the transformation of |ives and community.

M ssi on:

e Provide the best class infrastructure to explore the field
of engi neering and research

e Build a passionate and a determ ned team of faculty wth
student centric teaching inbibing experinental innovative
skills.

e Inbibe Iifelong learning skills entrepreneurial skills and
et hical values in students for addressing soci et al
probl ens.

File Description Documents

Paste link for additional
information https://ww nrtec.in/wp-

cont ent / upl oads/ 2023/ 12/6.1. 1. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

-Provides a frane work for effectiveness and sense of direction
-Qutlines the goals and neasurable targets
e |s useful for guiding day-to-day actions

-Hel ps in eval uating progress and changi ng approaches when novi ng
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forward

The plan is developed to establish deep roots that provide firm
foundation for the constantUp-gradation of the institution, as
well as to energize the drive of experinentation and innovati on,
keeping the focus onlnstitutionvision and m ssion. The strategic
plan sets out a frame work of priorities for thelnstitution.

Departnents play a pivotal for the institution; hence each
departnent worked out on their vision, mssion and short, md &

| ong-term goals. The inplenentation plan for the departnents al so
reflected all details such as budget, resources needed as well as
| eader responsible with tinme lines. HODs formthe core teamfor

i npl enmenti ng departnental goals under the guidance of

Deans/ Pri nci pal .

The final draft document was di scussed withGBand after its
detail ed review, the suggestions were incorporated towards its
effective inplenentation. This conprehensive plan forns the
guiding plan for the years 2018-2023.

File Description Documents

Paste link for additional
information https://wwv. nrtec.in/ w-
cont ent / upl oads/ 2023/ 12/ 6. 1. 2. pdf

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution has a solid strategic plan with well-defined
goal s.

1. Effective teaching and | earni ng process.
2. Student and faculty devel opnent and participation
3. Accreditation fromstatutory bodi es.

4.Internal Quality Assurance System

5. Research and Devel opnent Wor k.
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6. Soci al engagenent and Conmunity service.
7.1 ndustrial and Alumi Interaction.
8. Physical infrastructure and facility.
9. Placenment and Trai ning.
10. Entrepreneurship.
11. I ncubation Centers and Start- Ups.
The Strategic Plan ensures that the targets are acconpli shed

t hrough an accountability process that includes review,
eval uation, reporting, and re-planning.

A strategic plan is an inportant tool for a college to
effectively manage itself because it
-Provides a frame work for effectiveness and sense of direction
-Qutlines the goals and neasurable targets

e |s useful for guiding day-to-day actions
-Hel ps in evaluating progress and changi ng approaches when novi ng

f orwar d

As illustrated in below Figure, it is an iterative process at
bot h stages, nanely when fram ng and when i npl enenti ng.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ww. nrtec.in/ wp-

cont ent / upl oads/ 2023/ 12/ 6. 2. 1. pdf
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
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administrative setup, appointment and service rules, procedures, etc.

The institute has a clearly defined organi zational hierarchy and
structure to support clear and consi stent deci sion-nmaking
processes that support effective decision making. Through the

i nvol venent of stakehol ders on various Boards (Governi ng Body,
Academ ¢ council, Board of Studies and Fi nance Commttee's), the
organi zational structure lends itself to the maintenance of
institutional capacity and educational effectiveness.

The organi zation has a well-organi zed adm ni strative structure,
with the Governing Body serving as the highest decision-naking
body, as well as other functional bodies and commttees.

Service rules, Procedures, Recruitnent and Pronoti onal Policies:

Nar asar aopet a Engi neering Col | ege has defined policies that were
devel oped wth the participation of various stakehol ders such as
the Principal, nenbers of Managenent, and nenbers of the

Governi ng Body. The policy has been revised, and new policy
anendnents have been introduced for the benefit of stakehol ders.

To rai se awar eness anpong enpl oyees and students, the docunents
are published and made available in the institute library as well
as in all departnents.

The detailed informati on on the above policies and procedures is
available in the Service Rules and Regul ations & Admi nistrative
Manual , which is linked to for nore information.

File Description Documents

Paste link for additional
information https://ww. nrtec.in/ wp-

cont ent / upl oads/ 2023/ 12/ 6. 2. 2. pdf

Link to Organogram of the

Institution webpage https://ww. nrtec.in/about-us/#vision
Upload any additional No Fil e Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Institution provides effective welfare neasures to both
teachi ng and non-teaching staff. To the satisfaction of the

enpl oyees, various nonetary and non-nonetary neasures toward
personal and professional growmh are being inplenmented to fosters
a friendly environnent and i nproves work efficiency.

The list of existing welfare neasures for teaching and non-
teaching staff:

1. The 6th Pay Conm ssion recomendati ons are inplenented.
2. Ceneral Insurance covers all teaching and non-teaching
staff.

Non-t eachi ng enpl oyees are covered by EPF & ESI

4. Al teaching and non-teaching staff are granted maternity
and nedi cal | eaves.

5. Providing 12 casual, 12 earned | eaves and 12 vacation
| eaves to all teaching and non-teaching staff for one
academ c year

6. The availability of free transportation for all enployees.

7. Financial incentives for all enployees who publish papers
in reputable journals and obtain patents, to attend
conf erences/ wor kshops and professional body nenbershi ps.

8. Providing unifornms and Festival bonus for all non-teaching
staff in class IV.

9. The institute introduces new | aboratory equi pnment and
software to inprove practical skills and allow students to
advance in their professional careers.

10. The institution has signed Menoranduns of Understanding
(MOUs) with a nunmber of organisations to inprove staff
techni cal skills.

w
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File Description

Documents

Paste link for additional

information https://ww nrtec.in/wp-

cont ent / upl oads/ 2023/ 12/ 6. 3. 1. pdf
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

144

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

27
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

137

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The performance of Teaching and Non- Teaching staff enployee is
assessed annual ly after conpletion of one year of service. Al
services in a post on tinme scale of pay shall count for
increnments in that tinme scale provided the faculty neet the
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performance indicators as per the self-appraisal form

Teaching Staff

e The performance of each faculty nenber is assessed
according to the Annual Self-Assessnent for the Perfornmance
Based Apprai sal System (PBAS).

e The Institute accords appropriate wei ghtage for the overall
contributions in their overall assessnent

e The PBAS proforma filled by the Faculty Menber is checked
and verified by the Heads of the Departnents, followed by
t he Dean, Secretary, | QAC and the Director.

Non- Teachi ng Staff

e Al non-teaching staff are al so assessed throughannual
confidential performanceappraisal .

e Each one of themis graded on a Five-point scale, i.e.
Excel l ent, Very Good, Good, Sati sfactory and Poor. The
overal |l assessnent is based on the cunul ative grade by the
Reporting O ficer/HoD, which is then forwarded to the
Director.

ThePer f ormance Apprai sal Systemand t heAnnual Confi denti al
Per f or mancehas significantly helped in the evaluation of the
performance of enpl oyees, in notivating them analyzing their
strengt hs and weaknesses and ensuring better perfornmance.

File Description Documents

Paste link for additional
information https://ww. nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/ 6. 3. 5. pdf

Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Finance is the |lifeblood of any organi zati on. Regul ar auditing of
financial transactions wll ensure effective financial
managenent. Every fiscal year, NEC has a system of both internal
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and external audits for all financial transactions carried out in
the institute. Financial planning and review are done on a
regul ar basis by the Finance Commttee, which is chaired by the
princi pal and includes nenbers from adm nistrati on and
accounting. The Finance Commttee neets twice a year to review
the income expenditure statenents and nake reconmendati ons for
future action. Managenent exani nes incone and expenditure
patterns through the Governing Body, and pragmatic
recomendati ons are nade.

.Financial rules are in place at the Institute, and the "No-Cash"
Transaction Systemis used to the greatest extent possible.
Internal audits are carried out on an annual basis by the
internal audit commttee, which is chaired by the Principal.
Internal audits are perforned on a sanpling basis to ensure the
accuracy of the Institution's financial transactions and
statenent affairs. Chartered accountants conduct statutory
external audits on a yearly basis. External Audit: Wth all
statutory obligations net, there were no nmajor audit objections
until the nost recent audit.

File Description Documents
Paste link for additional
information https://wwv. nrtec.in/ w-

cont ent / upl oads/ 2023/ 12/ 6. 4. 1. pdf
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)
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6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i zati on of Funds:

The primary goal of the institutionis to inprove its quality and
reputation. The annual fee collected fromstudents is the
college's primary source of revenue. The fee is collected in
accordance with the fee and guidelines established by the AP
State fee regulatory authority. Funds are al so nobilized through
sponsored projects from Nati onal funding Agencies such as UGC,

Al CTE and DST. Funds are al so raised through consulting and

phi | ant hr opi ¢ donati ons.

RESOURCE MOBI LI SATION The following are the different ways of
nmobi lizing the funds in the Institution:

Tuition fees: Tuition fees collected fromstudents are the
primary source of revenue generation. The Fee Regul atoryAuthority
of the Governnent determ nes the appropriate fee in accordance
with the rules.

RESOURCE MANAGEMENT

According to the approved budget, the resources are used for the
fol |l owi ng purposes:

o Enployee Sal aries and benefits are a mmj or conponent of
expendi ture

o Furniture, Laboratory Equi pnent, Consunmabl es, etc.

o R & D and Incentives

o Training & Pl acenent

o Software procurenent, W-Fi, Internet & Networking

o Student Services- NCC, NSS, Sports

o Travel and conveyance

o Repair, Replacenents, and M ntenance

o Taxes and licenses

o Sanitation- housekeeping

o @Gardening and security charges
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File Description Documents

Paste link for additional

information https://ww. nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/ 6. 4. 3. pdf

Upload any additional No Fil e Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The 1QAC initiated Academ c Audit and Adm nistrative Audit (AAA
for the purpose to ensure the inplenmentation of OBE in all
programmes of institutions as well as to identify the resources
requi redforeffective inplenentation of OBE. It includes
assessnent policies, strategies, and functions

of vari ousadm ni strati ve departnents.

The action was taken for continuous inprovenent and exam ne
qualitative report will submt to QAC cell which in turn provide
suggestions to the respective departnents. The external audit

t eam conducts a conprehensive audit covering all aspects of the
institution. The suggestions given by the external audit teamare
di scussed wth the principal and action taken is prepared

| ncrenental Initiatives

e Conduct of Faculty devel opnent programmes

e Pronoting research by faculty

e Financial support is extended partially for attending
wor kshops /conferences/ FDPs out side the coll ege.

e Organi zi ng wor kshops/ sem nar s/ conf erences/ FDPs by t he
institution.

e Dedicated training prograns for inprovenent in terns of
Soft Skills, Programm ng Skills, and Technical Skills have
been arranged for students resulting in better placenents.

e Establishnent of Industry Institution Interaction Cell and
Advanced | abs, English Comrunication Skills |lab, Centre for
| nnovation, | ncubation, and Entrepreneurship have been
st rengt hened.

e Al classroons, |aboratories, and Sem nar halls are ICT
enabl ed.
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File Description Documents

Paste link for additional

information https://ww. nrtec.in/ wp-
cont ent / upl oads/ 2023/ 12/ 6. 5. 1. pdf

Upload any additional No File Upl oaded

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC depl oyed standard structures and net hodol ogi es for the

revi ew of the teaching-Ilearning processand | earni ng out cones at
periodic intervals. Regarding the review of the teaching-I earning
process, the I QAC has set up the follow ng practices at our
institution.

| nternal Academ c Audit:

In a senester, every departnent is audited thrice every senester
by two auditors from ot her departnentsnom nated by the

Chai rperson of I QAC (Principal). The auditors will verify the
foll om ng paraneters andsubmt the conpliance to | QAC

e Course hjectives and Course Qutcones (COs).

e Course articulation matrix (Mapping of COs, PGCs, and PSQs).

e Lesson Plan Schedul es.

e Syllabus coverage as per the schedul e

e |[-Md, II-Md, and End Senester Question Papers and Schene
of val uati on.

Initiatives inplenented

e Autononous -OBE Curriculumfor holistic education.

e Effective nmentoring systemfor the all-round devel opnent of
student s.

e Geen Canpus, Innovative Best Practices |ike Bodhana,
Sadhana, Ni puna, and Ekal avya

e Mre than 30 MU s industrial and academ c.

e Wth industry support, AP CMs Excellence Centre,
Col | aboration with I CT acadeny, advanced | aboratories |ike
Advanced Robot Control |ab, Dassault 3D experience |ab, and
| OT | abs are established.

e IPR cell was established and notivated faculty towards | PR
activities. As a result, 35 books andnore than 25 patents
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are published.

File Description

Documents

Paste link for additional

information https://ww.nrtec.in/ w-

cont ent / upl oads/ 2023/ 12/ 6. 5. 2. pdf
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

A. Al of the above

File Description

Documents

Paste web link of Annual
reports of Institution

cont ent / upl oads/ 2023/ 12/ 6.5. 3-1. pdf

https://ww. nrtec.in/wp-

assurance initiatives of the
institution (Data Template)

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender equality is one of key challenges facing in society today.
Gender sensitivity is an inherent value in the cultural
the institute, as is evident by the following facilities,

A Safety & Security:
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The Institution has special cell calledStudent Gievances
Redressal Cellthrough which addresses student’s grievances
related to academ ¢ and non-academ c probl ens.

B. H - Tech Surveillance system

E- Surveillance with canmeras through 24X7 to track activity of
every student thus ensuring their safety inside the canpus.

C. Hostels:

Students are nonitored under well-defined rules and guidelines of
war dens. W-Fi enabled reading roomis available in wonen’s
host el .

D. Medical Facilities:

Health centre with a qualified doctor and nurse is available in
canpus to provide nedical care. Specialists are also invited to
visit the canmpus if necessary.

E. Grls Rest Room

In each bl ock of the canmpus, girl’s waiting roomis avail able
with all facilities.

F. Counsel ling:
NEC has consistently strived to address contenporary issues |ike

gender sensitization, wonen concern, teasing, ragging etc. under
the anti-ragging comrittee to counsel them am cably.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for

women in terms of: a. Safety https://ww. nrtec.in/ wp-
and security b. Counseling c. cont ent / upl oads/ 2023/ 12/ 7.1. 1. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar energy
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Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

e Solid waste managenent
e Liquid waste nmanagenent
e E-wast enmanagenent

e Chem cal Waste

@Trhe i nportance of waste nanagenent and net hods of waste di sposal
mechani smis taught to students through courses such as
Envi ronnental Studies, Solid waste Managenent etc. in NEC

Solid Waste Managenent

Dust bi ns areposi ti onedi neachcl assroom | aboratory, restroom
canteen, and atdifferent places in thecanpus. Sweepers

areal | ot t edt omanageal | of thewaste generatedin thecanpus. All
wast e/ gar bagef rontol | egeand hostel is segregated atsourceand
di sposed of in apropermanner. Thecol |l ected foodwaste is
deposi tedi n thebi ogas pl ants.

Li qui d wast e Managenent

Thecol | egehas aproperdrainage facilityto drai noff theexcessliquid
waste and R O plant waste water is utilised for gardening
pur pose.

E- Wast e Managenent

E-waste generatedin thecanpus iscollected viathenmai ntenance
t eamand i sappropri at el ydi sposed oft hroughvendors.

Chem cal Waste

| ndi scrim nate use of chem cal conpoundsis di scouragedal | through
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practi cal

areeffectivel ydi sposed of.

concentr at edaci di c or

trai ningand | aboratory |iquid chem cal
I nor gani ¢ wast eswhi ch i ncl ude

al kal i nesol uti onsare
neutral i zedbef or edi sposal .

wast es

File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

https://ww. nrtec.in/wp-content/upl oads/ 20

23/ 12/ 7. 1. 3- Geot aggi ng- Phot os. pdf

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and
distribution system in the campus

A. Any 4 or

al |

of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycled/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File
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7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - TheIngtitution hasdisabled-friendly, |B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen reading
File Description Documents
Geo tagged photographs / View File

videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant information No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Nar asar aopet a Engi neering Coll ege remai ns exenplary in executing
cultural and social activities by providing an inclusive
environnent for the students. Everyone has freedomto express

hi s/ her own opinions and is given equal opportunity to
participate in teaching, |earning, work and social activities.

The Institute affirns pristine transparency by neritorious

adm ssi ons i ndeed unbi ased and keeps chances equally open to al
students irrespective of the cast, creed, regions, and religion.
Anti-ragging cell exerts to keep up harnony, tol erance and ready
to take any neasures. The renowned institute maintains the sense
of respect towards all cultural and technical activities such as
Jubi | ati on.

Qur Institution conmmenorates Sri Mokshagundam Vi svesvarayya birth
anni versary, honouring teachers on Teachers Day by rem nding the
great guru Dr. Sarvepal li Radhakri shnan and awar eness programres,
Bl ood denotation canps, planting trees in nearby villages to safe
guard envi ronnent.

Besi des curriculum additional communication and soft skills
cl asses along with team bounding activities are conducted to
conmuni cate professionally with technically jargons. Pongal
cel ebrations are celebrated with great ease and ent husi asm

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Nar asar aopet a Engi neering Col |l ege (NEC) Sensitizes students and
enpl oyees to the Constitutional obligations about Values, rights,
duties and responsibilities of citizens. The students at NEC are
shel tered under teacher’s guidance and notivation. They are
nurtured in self-learning and pave way for creative thinking and
entr epr eneur shi p.
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Students in autononobus community can nake aware through
curriculumand extra-curricular activities. In this regard,
students focus on various concepts related to Artificial
Intelligence, Cyber Space, and the Indian IT act serves as the
el ectives. Celebration of National Festivals, the comenpration
of Birth and Death Anniversaries of great Indian Personalities
takes place every year in the Institute with enthusi asm

Coll ege is conducted different activities |like International
Wnen’'s Day on 8thMarch is observed every year and a | ady Police
Oficer isinvited as Chief GQuest to address the femal e students
on sel f-defense and encouraged how i nportance the Disha App is
and threw light on the installation of the App.

The students are inspired by participating in various prograns on
culture, traditions, Values, duties and responsibilities by
inviting em nent people.

Guest | ectures and workshops are arranged by em nent
personalities to deliver |ectures on ethics, values, duties and
responsi bilities and on saving the environnent.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - Thelnstitution hasa prescribed code | A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are

or ganized
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support of the claims
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7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Nar asar aopeta Engineering College as an institute of certain
pristine principles and objectives guided by the Principal,
Managenent and Faculty. There are sone inportant w ngs which are
inclined to conduct sone National festivals, Birth/ Death

anni versaries of National |eaders, |ndependence Day and Republic
day etc...The National festivals are celebrated with reverence to
build unity, anmong people of different racial and cul tural
backgrounds. It creates awareness on Nationalismand patriotism
anong the students comruni caty. On these auspicious days em nent
guests are invited as spokesperson to share views and throw |i ght
on their sacrifices laid for the well being of the Nation.

The institute conducts technical fest and engi neers day annually
where students exhibits their hidden talents by involving in
different technical activities such as poster presentation, G oup
di scussi on and Sem nars.

Wnen’'s day is being observed on March 8 as a mark of respect to
wonen owi ng to their courageous endeavour in personal and
professional life.

I nternational Yoga day is al so observed every year, students and
staff participate whole heartedly.

Page 125/129 22-10-2024 11:10:59


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImpYSFN5SHkxWmNDekphc2YxSmxBc2c9PSIsInZhbHVlIjoibXpjbVFMM3J5N0RPeU9HZVhTemRYcEo3ekxxY0RVQVZMWlZUQ3RFRDdReno3OW4zbDgwK1ZIZmRGMHNJTnk3QyIsIm1hYyI6IjBkZWJiYzhiMDExZjY1ZWJmMGNlODBlMDQ4MDY1NGY2NjJiZTIxZTEzNjYzNmFmYmJiNDFlOTY4MjU3ZjJhY2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im95c0hrMUpSWm9tZ256VFVWeXp6aEE9PSIsInZhbHVlIjoiaWNjcFdIOGY5K0JTZFZoTUd4VUxzSUNwN1B4SEwwRGNEa0h0SDdiZUs2TjNJcUJzdWFScW1Wakh4Mk95Si9UcCIsIm1hYyI6IjYyZGQzMTM0NzEyMGY4YmVlNDk1ZDkxZTRiNTNkYTIzNGViODcxMTJhNTU1ZWY4NDJkNzkwZTNkMDBmOTQ3NjUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NARASARAOPETA ENGINEERING COLLEGE
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Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Title of the Practice:

Bodana- Sadhana- Ni puna- Pr ogr amre( BSNP)

The NEC features a robust campus infrastructure focused on
nurturing exenplary nodels through its innovative Bodana- Sadhana-
Ni puna Programme. Starting in the second year, students engage in
mni-projects to create uni que technol ogi cal marvel s, gui ded by
experi enced academ ci ans, ensuring a profound educati onal

journey. ByutilizingSkill labs i.e 10T lab and 3D | ab, students
devel oped remar kabl e nodel sl i ke Hand- Control | ed Robot Car, 3D
printed MG 29-k Fighter Jet, Brain Tunor Detection System
Machi ne Learning for Lung Cancer Detection, and the Intricate
Steering Gear Mechanismfor Electric Vehicles etc..

BEST PRACTICE - ||

Title of the Practice:

Ekal avya Programme (Encouragi ng students for self- [ earning)

NEC, In its commtnent to holistic education and cutting-edge

| ear ni ng net hodol ogi es, NEC endeavors to transcend traditional
academ ¢ boundaries. Upholding the core values of "Pronoting Self-
Learni ng" and "Col | aborative Learning,"” the institution

conti nuously encourages students to engage in online
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certification courses fromprestigious platfornms |ike NPTEL and
MOOCs. The resoundi ng success of these efforts is evident in the
prof ound i npact on the know edge | andscape, with over 1,193
students and faculty benefitting from NPTEL courses and an

i npressi ve 481+ students conpleting certifications from other
MOOCsenpoweri ng students to enbrace a culture of continuous and
i nnovati ve | ear ni ng.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute has a distinction by establishing several Centres
of Excellence (CoE), Industry collaborative | aboratories and
special training centre.

TECH HUB TRAI NI NG CENTRE:

Tech Hub Training centre offers a cutting-edge facility with an
i mrer si ve environnent, useful for special training classes.

CENTERS OF EXCELLENCE ( CoE):

Andhra Pradesh State Skill Devel opnent Corporation (APSSDC),
Gover nnent of Andhra Pradesh sanctioned a “CM s Skill Excellence
Centre” to bridge the skill gap between the academ c and the

i ndustry requirenent.

Dassault Systens and ARC Labsandan | ndo- European skilling Centre
for Mechatronics & Industria Robotics | abwere established by
APSSDC in col | aboration with GC German Centre for Engi neering &
Myt . studies, Germany & ECM APS GrBH Aachen.
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| CT ACADEMY:

| CT Acadenyis an initiative of the Governnent of India in
col | aboration with the state Governnments and | ndustries, which
provi des a consultancy and training through industry experts.

E- YANTRA / EMBEDDED SYSTEMS AND ROBOTI CS LAB:

The col | ege takes rel evant neasures to inprove research culture
anong the students and faculty in the field of Robotics. This |lab
is established in association with Il T Bonbay.

DOCTORI TE APP:
Through this app students can connect and share their feelings

anonynously and useful to know the nental health of the students
for further counselling.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

To increase external funding fromvarious organi zati ons and
i ndustries

To have nore functional MOUs with reputed institutions and
i ndustries

To increase publications in SC/Scopus indexed journals
To start new courses in energing areas
To Enhance enpl oynent Potential by introducing innovative courses

To increase the nunber participation in online certification
courses such as SWAYAM NPTEL, MOOCs etc.,

To Organi ze Canpus Recruitnent Training with reputed
organi zations to enhance enployability skills of the students

To increase internships and industry related projects
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To have industry supported | aboratories to bridge the gap between
academ a and industry

St rengt hening Pl acenent cell through TECH HUB centre
Initiatives to be taken for inplenentation of NEP 2020

To becone university
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